
MINUTES OF THE MEETING OF STEERING COMMITTEE OF STATE AUTHORITY
(Cltttplt HELD ON 13.08.2025 at 1430 Hrs IN THE SAD CONFERENCE HALL.

MINECO. AIZAWL

The 9th meeting. of Steering Committee of State Authority (CAMPA) was held on

13.0g.2025 at 1430 Hrs in the SAD Conference Hall, MINECO, Aizawl to examine and finalize the

draft Annual Plan of Operation (APO) of CAMPA for the year 2025'26 Phase-II (NPV

Component). The draft ApO was earlier discussed in the meeting of Executive Committee held on

fi.A7.2025 under the chairmanship of the Principal Chief Conservator of Forests.

A list of participants who attended the meeting is appended as Annexure-l.

The Chairman, welcomed the participating members of the Steering Committee and after a

brief round of introduction of all members; he invited the cEo CAMPA & Member Secretary to

present the agenda of the meeting.

The CEO, CAMPA, made a detailed presentation on various agenda items, including the

proposals for Phase-II (NPV Component) under the CAMPA APO 202516. This was followed by

detailed agenda-wise deliberations, based on which the following decisions were taken:

Agenda-I: Confirmation of minutes of l't Steering Committee Meeting held on17.4.2025

The 8th meeting of Steering Committee of State Authority (CAMPA) was held on

17.04.2025 in the Chief Secretary's Conference Hall, MINECO, Aizawl in which the APO for

Phase-I, amounting to { 3.86 crore, included only the mandatory plantation activities of

Compensatory Afforestation (CA) along with other committed and ongoing expenses, as per

relevant rules and guidelines. The phase-I also proposed revalidating the approval for the spill over

works of the APO 2024-25, amounting to t 16.59 crore.

Decision - As no comments have been received from any member and also the above

proposal of the Steering Committee has been approved by Executive Committee of National

Authority in its 34ft & 35th meeting held on 23.4.2025 and 4.7.2025 respectively, the minutes of

committee meeting held on 17.4.2025 was confirmed.

Agenda - II: progress Review of the l't Quarter (April 2025 - June 2025)

The activities which were implemented during the first quarter of the FY 202.5-26 were part

of the CAMPA APO 2024-25, for which the funds were released in February 2025. Since the

planting season was already over at that time, activities could not be taken up during last year. The

funds & works have been now been revalidated by the National CAMPA and hence plantation

activities were undertaken in the lst Quarter of 2025-26 (April-June 2025).

The progress details are as follows:
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Decision - Committee expressed satisfaction on the progress reported.

Agenda III : Status of Audit of CAMPA Account

The CAMpA Audit by the Comptroller and Auditor General (CAG) of India has been

completed for the period from 201g-20 to 2022-23 andthe State Finance Audit Report till the year

ending 31.03.2023 submiued.

The compliance audit of the accounts of the PCCF Offrce for the period from 01/0412022to

3ll13l2015 was conducted by a team led by the Senior Audit Officer (I/O) from the office of the

principal Accountant General (pAG), Mizoram. The audit also included the compliance audit of

CAMpA accounts for the same period. The report is received recently an'd is under perusal of the

department

Decision - Committee expressed satisfaction on the progress reported.

Agenda IV : Status of 3rd Party Monitoring & Evaluation of CAMPA Works

The Third-party Monitoring for CAMPA APO period2020-21 and202l-22 was completed

by Save Environment Association (SENVA), Mizoram and the Monitoring reports have been

submitted up to the year 2021-22.The overall grading awarded in the report was 7.5 out of 10,

falling under the "Very Good" category. The highlights of the repqrt was placed before the

Committee for its information

For subsequent years, although the draft Expression of Interest (EoI) was approved for two

years2022-23 &,2023-24,however the proposal was resubmitted in compliance with the guidelines

received from National CAMpA, vide its letter dated 31.1.2025, wherein emphasis was laid on the

need to, invite proposals for the Monitoring and Evaluation works from premier institutes like

ICFRE, IIFM, NEERI etc. and other agencies which are working independently; these should not

include the local NGos/organizations r,vhich arc attached /working with the forest department'

Accordingly, the proposal for approval of draft Expression of lnterest (EoI) for inviting bids is

currently resubmitted to the Administration Department for approval after including one more APo

year, to comPensate for the delaY '

Decision - Committee expressed satisfaction on the progless reported'
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Agenda v : cAMPA APO 2025-26 phase II (NPV Component) with 5 year perspective Plan'

The cEo (cAMpA) explained that the APO-2025-26has been submitted in two phases, as

the National CAMPA has mandated the submission of a five-year perspective plan of the Net

Present Value (NPV) component, the preparation of which required detailed planning and

discussions with Divisions and circre heads. The already approved Af,o 2025-26 Phase-I'

amounting to <3.g6 crore, incruded only the mandatory plantation activities including

Compensatory Afforestation (CA) activities along with other committed and ongoing expenses, as

per relevant rules and guidelines.

The phase II of the Apo 2025-26 has been prepared along with the Five-Year Perspective

plan for the NpV Component, as mandated by the National Authority. The abstract of the Five-Year

Perspective Plan prepared for the state of Mizoram is as follows:

Further, the activities proposed for the first year of the Five-Y

constitute Phase II of the APo 2025_26 (NPV Component), werg

ear Perspective P1an, which

discussed in detail bY the

Committee. The proposal includes the following details

l! ::ililtt,ilitt;

1s0.00200.00160.00162.50Forest Infrastructure

80.0080.00Awareness activities 60.00

40.0040.0040.0060.0063.00Other items



PROPOSED PHASE-II COMPONENTNPVOF2025-26APO

of thanless 80activities8-201 %)Core (notRale Rales,CAF5fiS (2)perActivity

ln
Fin. TargetPhvDetailed ActivitYActivityCAF

Act/Rules

225.461 800 ha1st yr maintenanceANR5(2)a

ARs(2)b

2.0020haSilvicultural
Operations

s(2) c

217.00i) 13 nos

ii) 14 nos

iii) 5 nos

Purchase of
i) Field Utilily Vehicles

for Range (CamPer/

pick up) (13 lakt/ no)

ii) Motorcy cle (2 lakh/no)

iii) Boat (4 lakh/no)

Protection of
Plantations and forests

s(2) d

79.10LSProtection camp/activities

23.00LSHiring of vehicle

68.67LSFencing of forest
plantation, vulnerable area,

forest infrastructure etc.

1.0010 haPest and disease

control in forest
s(2) e

59.009 nosConstruction of water

storage tank
Forest fire prevention

and control oPerations
s(2) t

4.1859 kmControlled burning

30.9270haTreatment of catchment

arca & rejuvenation of
polluted rivers stiPulated

by the NGT

Soil & Moisture

conservation works
s(2) e

Voluntary relocation

of villages from
protected areas

s(2)h

2.505 nosWater hole (0/5 lakh/no)Improvement of
wildlife habitat

s(2)i

8.0020haGrassland lhabitat

improvement



PROPOSED APO 2025-26 PHASE.II OF NPV COMPONENT

Activity (2) of (not %)thanless 80
^R

I20 Core8- activities.5Rule CAF ules,AS per

(Rs in
Fin. TargetDetailed ActivifyActivityCAF

ActlRules

5.0030 haGap planting with fruit
trees in the adjoining areas

ofDTR

s(2) i Planting &
rejuvenation offorest
cover on non-forest

land falling in wildlife
corridors

Establishment,

maintenance of animal

rescue centre and

veterinary treatment

facilities for wild
animals

s(2)k

Supply of wood

saving, cooking

appliances and other

forest produce saving

devices

s(2)t

10 sites 50.00Management of
community/ village forest

& community reserve

maintained by local

people/ NGOs

Management of
biological diversity

and biological
resources

s(2)m

18.78For 3
years

Research proposal

" Standardization of S eed

and Vegetative

Propagation Nursery

Techniques for 5 selected

Tree Species in Mizoram"
20.00fnr 3 yearsResearch proposal

"Development of Site-

specific Ecological

Restoration Model Using

Native Species for Teak-

Felled Degraded Forests in

Mizoram"

814.61Sub-Total

Proposed outlay
Phv.

Target



Activity as per Rule 5(3) of CAF Rules, 2018- Allied uctivities (not more than 20%)

Proposed outlay

Fin. Target
(Rs in lakhs)

Phv
Target

Detailed ActivitYActivityCAF
Act/Rules

35.0070 nosMaintenance of existing

nusery (0.5 lakh/no)
Establishment,

maintenance of
modem nurseries

s(3) a

6.001noConstruction of
Demonstration Nursery at

FTS
s.0085mBrick wall fencing and

ugradation of nurserY at

Mat
41.002 nosCreation of Model Hi-tech

Nursery

t2.001noConstruction of NurserY

Hut

Promoting

conservation,

sustainable use and

documentation of
biological diversitY

s(3) b

40.0025 nosPurchase of ComPuter &
peripherals

Purchase and

maintenance of
equipment of devices

for communication,

information and

technology

5(3) c

60.90164krrl
70ir.

Maintenance of insPection

paths, forest roads in forest

area inside the PAs

Construction,

upgradation and

maintenance of
inspection paths,

forest roads in forest

areas, fire lien, watch

towers, check Posts

and timber posts

s(3) d

9.00lnoConstruction of aPProach

road to Nursery (120 m x

25m)
75.0013 nosUpgradation 8L

maintenance of watch

towers, check Posts and

timher depots;

,\



PROPOSED APO 2025-26 PHASE-II OF NPV COMPONENT

s(2) of 80%)(not less anthactivities8-201 CoreCAFAS Rule Rules,Activity pet

Fin. Target
(Rs in lakhsT

Phv.Detailed ActivitYActivityCAF
ActlRules

6 nos 61.50Construction of
residential and offi cial

buildings

s(3) e

98.2878 nosEngagement of local

casual labours for 10

months

Casual engagement of
local people or labours

to assist regular staff

of State Forest

Department

5(3) f

250.00LSSurvey of notified forest

atea
Survey and maPPings(3) e

13 1.19242 rk:,nBoundary pillars

35.005 DivisionSurvey of forest inventorY

for Working Plan

5.00LSdocumentation and

digitisation of existing

division-wise forest

records

2.001no..work
station

Modernization of GIS Cell

Independent

concurring monitoring

and evaluation and

third party monitoring

s(3) h

60.00LSPublicily cum

awareness

programmes

s(3) i

Production and

distribution of qualitY

planting material

j5(3)

Forest certification
and development of
certifi cation standards

s(3) k

926.87Sub-Total
1.,74'.1,.48Total

b^n



-

The Chairman suggested including more research studies for improving the scientific

understanding of the causes and impacts of change in biodiversity due to various factors such as

forest fire etc. in forest areas. The strggestion was noted for compliance and addition in next year

APO proposal.

Based on the present proposal, the consolidated abstract of the APO 2025*26 (Phase I and

Phase II) is as below:

.Decision: The Committee after deliberation on the proposed activities, agreed to the

proposal and recommended the draft CAMPA APo (2025-26) Phase-II for submission to the

SAMPA National Authority, Ministry of Environment, Forest & climate change.

The meeting concluded with vote of thanks to the Chair and the participants

KUMAR)
Chief SecretarY & Chairman,

Steering Committee, State Authority

Memo No.8.2001 8I2V!2016-CAMPA/PCCF' Dated Aizawl' the fl$u 9'2025

Copy to:
l. All members for kindinformation

2. PPS to Chief secretary,Govt. of Mizoram for kind information

3. Chief Executive Officer, CAMPA National Authority, MoEF&CC for kind information

(ARTI CHAUDHARY)
CEO & Member Secretary

Executive Committee, State Authority

Rs i ,Croie
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