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OFFICE MEMORAND

Please find the enclosed minutes of 38™ Meeting of the Executive Committee of the
National Authority, CAMPA held on 9" March 2026 (Monday) at 11:00 A.M. in the Krishna
Conference Hall, 4" Floor, Jal Wing, MoEF&CC, New Delhi, under the chairmanship of the
Director General of Forests & Special Secretary, for your kind information and necessary
action.

Encl: Minutes of the 38% Meeting of EC

{Ana n-hmtﬂ
Chief Executive Officer
National Authority, CAMPA
Diztribution:
1. The Director General of Forests and Special Secretary, MoEF&CC, Gol.
2. Additional Director General of Forests (Forest Conservation), MoEF&CC, Member.
3. Additional Director General of Forests (Wildlife), MoEF&CC, Member.
4. Director, Wildlife Institute of India, Dehradun, Uttarakhand.
5. Additional Director General of Forests, NTCA, MoEF &CC, Member,
6. Additional Secretary & Financial Advisor, MoEF&CC, Member,
7. Mission Director, National Mission of Green India, MoEF&CC, Member,
8. Inspector General of Forests, FC Division, Member.
9. Inspector Gieneral of Forests { WL Division), Member.
10, Inspector General of Forests NAEB/GIM Division, MoEF&CC,
11. Inspector General of Forests, Forest Policy Division, MoEF&CC,
12, Prof. 5.K. Barik, Expert Member of Executive Committee.
13. Shri Shailesh Tembhurnikar, Expert Member of Executive Committee.
4. Shri Ramesh Kumar Srivastava. Expert Member of Executive Committee.
| 5. Smt. Mahua Mukherjee, Expert Member of Executive Commitiec,
|6, Concerned Head of Integrated Regional Offices of MoEF&CC (in hybrid mode)
17. The PCCF & HoFF, State of West Bengal.
18, The CEO of State CAMPA of West Bengal.

Copy to:
I. Member Secretary (MS), Central Zoo Authority (CZA) of India.




MINUTES OF THE 38" MEETING OF EXECUTIVE COMMITTEE OF THE
NATIONAL CAMPA

The 38" meeting of the Executive Committee (EC) of the Mational CAMPA was held in
Krishna Conference Room, Indira Paryavaran Bhawan, New Delhi on 9" March, 2026 under
the chairmanship of the Director General of Forests & Special Secretary (DGF&SS),
MoEF&CC, The list of participants is attached at Annexure L.

PART A: GENERAL DISCUSSION AND DIRECTIONS OF EXECUTIVE
COMMITTEE

1. The Chief Executive Officer (CED), National CAMPA welcomed the Chairperson,
members of the Executive Committee and other officers present in the meeting.

2. The DGF&SS and the Chairperson of the Executive Committee welcomed the members
and other officers present in the meeting.

3. The CEO briefed the members on the significance and relevance of the digital initiatives
of the National Authority currently under implementation, including MIS for Schemes
supported under the National Fund, Harit System for Afforestation, the Nursery
Knowledge & Linkage Platform (SANKALP), and the Digital Annual Plan of Operations.

4. The CEOQ informed the committee that, based on the decision taken in the 37" Meeting of
the Exccutive Committee of the National Authority, the approval letters for the Annual
Plan of Operation (APO) of the State of Bihar and the deferred/spillover/additional APOs
of the State of Odisha have been communicated.

5. The Director General of Forests & Special Secretary (DGF&SS) highlighted that the
Aravalli Green Wall Project is being initiated in the States/UTs of Delhi, Haryana, Gujarat,
and Rajasthan. In this regard, he directed National Afforestation and Eco-Development
Board (NAER) to expedite the development of satellite nurseries to facilitate plantation
activities under the Project with the concerned States/UTs. He further observed that the
State of Rajasthan is yet to achieve its physical targets conceived earlier. In order 1o
facilitate the achievement of the targets, he advised that the financial constraints faced by
the State may be addressed by approaching the National Afforestation and Eco-
Development Board (NAEB) with a suitable scheme/projeet for funding support from the
National Fund of CAMPA. Accordingly, NAEB was directed to coordinate with the
Rajasthan Forest Department to assist the State in achieving the stipulated physical targets
by facilitating financial support from the National Fund, failing which the State wiould be
responsible for the shortfall in performance.

6. The DGF&SS stressed upon conducting a meeting with concemned officials of Forest
Survey of India (FSI) and National Informatics Cenire {NIC) to review of current status of
e-Gireen Watch portal and the KML of plantation sites uploaded in e-Green Walch portal,
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AGENDA ITEM NO. 1: CONFIRMATION OF MINUTES OF 3™ MEETING OF
EXECUTIVE COMMITTEE OF NATIONAL AUTHORITY

The Chief Executive Officer, National Authority informed that no comments’ suggestions have
been received from any member or the State/UT on the Minutes of the 37T meeting of
Executive Committee of National Authority circulated vide OM of even No. dated 217
January, 2026. The Chairperson after taking views of the members confirmed the minutes of
37% meeting.

AGENDA ITEM NO. 2: ACTION TAKEN ON 37" MEETING OF THE EXECUTIVE
COMMITTEE OF THE NATIONAL AUTHORITY

The CEOQ, Mational CAMPA presented the action taken report on the decision of the 37
Executive Committee meeting before the EC. The CEO informed that based on the decision
taken in 37" meeting of Executive Committee, the approvals of APOs of State CAMPA have
been communicated to the concerned States.

Decision of the Executive Commiitee: The Executive Committee noted Action Taken on 37
meeting of EC,

.
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PART B: APPROVAL OF ANNUAL PLAN OF OPERATION FOR FY 2026-27

AGENDA ITEM NO. 3: ANNUAL PLAN OF OPERATION (APO) FOR THE YEAR
2026-27 WEST BENGAL STATE AUTHORITY

1. State/UT Name: West Bengal
2, Date of Receipt: 30.01.2026
3. Date of approval of Executive Committee of State/UT: 05.01.2026
4. Date of approval of Steering Committee: 16.01.2026
5. Total outlay proposed (Rs. in Crores): 78.60

6. Details of State/UT CAMPA Meetings

Executive cﬂ::':l-::m Steering Commitiee Governing Body meetings |
Year ;::;ﬂfll?l‘s{t:ts el meetings of the State/UT of the State/UT (As on
10.10.2625) {As on T0LT0LIO25) LA, 10,202 5)
2018-19 2 [0 0
20719-20 | I 1]
2020-21 2 2 [}
202122 1 1 0
202223 1 1 0
A0i23-14 2 I 0 =
224-25 I I i
225-26 - - 0
Total 10 7 i ="
7. (i) Funds status with the State/UT along with outlay proposed
(Rs.in Crore)
[Percent of Fand
Z o and Avmiluble with the  [Outlay proposed
Sl No. JCAMPA Activity tm-em on LO4.7026 linring cnrramt FY proposed by the
State (Vo)
Mandatory Activity [Section
G(a) of CAF Act, 2016
CAPCA M dditional CA 1831 4,33 -
1. [Cachmem Area Treamment Plan 18.54 136 -
[ntegrated Wildlife Management 430,41 15.48 -
Plan
Others 0 0 -
[Sub Total 367.26 4317
39.49 %
3. el Present Yaloe [S(203) of 80,73 11.88 (proposed far
AF Rules, 2018] village relocation)
5 [interest {6(a) (b) of CAF Rules, w00 — 188 %
201 8]
Totnl 530,98 THA2

7.{ii) Committed Liabilities/Spill over activities/'works of the previous year under CA &
NPV till date

(Rs.in Crome)

CAMPA Activities Details

Amount

LA

Ml

o
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NPY Supply of Agriculural Implements under Durgapur and Jhargeam Divisien 0358
Interest Mil il
8. Fund Released and Utilisation List
(R=.in Crore)
APO TG .
S Pusds Utilkzation | Utilization
by relcased by percent | percent with
Total National Funds Funds Stnts with respect in
5 Financial | Quilay Autharity Released by LUltilised Cineriiait respect fo famd
MNa. Year of the during State by State |~ o e fand refensed by
AP Covernment | Awthority ks approved | State
current approved by by NA G "
financial NA (%) £y s
) vear (M) (%) |
1| 2031-2022 5049 583 [9.25 1292 | 3302 22.16 67.12
Z | 2022-2023 EL.O5 L2831 2406 1893 45.54 1583 TE.6R
3 | 2023-2024 Ao To.4 <B.E% | 473 ai.57 5057 06,75
d | 2024-2025 11197 6351 | 43.53 | 4268 ne.57 &7 20 QE.0
5 (20052026 | 10950 | 9003 | 1836 | 1493 18,15 16,56 91.26
Total 449 34417 | 15211 138,76 44.20 40.32 1.22
9. Financial outlays/Budgetary List
| Year 58 CAMPA State Plan Scheme Fund Any Other
under o relevant head Scheme
Mame | Expenditure’ Mame of | Expenditure/ | Name | Expenditure’
of the Provision the Provision | of the Provision
Scheme Scheme | Schems

10, Status of Compensatory Afforestation (As per Site Specific Scheme submitted along
with approved proposal for diversion of forest land under FC Act 1980)

Area in Ha )
1
- "m::ﬁ:ﬂn AMorestutin
5 AfTerestation carried owt in the n to be
AdTeresin
;:ﬁ;;;;m ull Simie na per slie specific scheme .::-t-ud carried out | 12t Balance
thl elosure of 20252026 . during 2015 ["Pe 2016-2827
ipercentage 27
j- = 1%
r 8 E. 8 4, i [ 8
Lic | 5 TP | B(CA+AC | BICA+AC | LICA+AC | 1LICA*AC
| {AC | (P | (CA+ACA AC ’ A
o | A) | A) | +PCA) Al ‘M CAj} | A+PCA) A+PCA) A+PCA) AAPCA)
LR I 3 3187 5
65 | ga |MTIT |G, ;Ef' 304,45 9 3822 202,72

11. Balance Afforestation Status

{Area in Ha )

Ralanee Afforestation Balance Afforestation to be compbeted in the Financinl Vear (in Ha)
required as per FC Act,
1980 {in Ha)
H0IT-H0TH [ 20128-2029 20292030
5823 I 1 T4
12, Details of APO are as under
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Site-specific activities as per Section 6{a) of CAF Act, 2016

Compensatory Afforestation

{ln Re, Arenin Ha)
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(¢) silvicultural operations in forests
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{d) protection of plantations and forests
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(f) forest fire prevention and control operations
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(hvoluntary relocation of villages from protected areas
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(i} improvement of wildlife habitat as provided in the approved wildlife management
plan or working plan
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() supply of wood-saving cooking appliances and other forest produce saving devices
in forest fringe villages as specified by the National Authority
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Activities as per Rule 5(3) of CAF Rules, 2018

{d) construction, up-gradation and maintenance of inspection paths, forest roads in forest area, fire
limes, wateh towers, check posts and timber depots
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(e)construction of residential and official 'hl.ul[llngs in fnreal:s for front lhle staffs
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(h}) independent concurrent monitoring and evaluation and third-party monitoring
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(i) publicity-com-awareness programme
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Activities as per Rule 6(a) of CAF Rules, 2018
(i) to offset the incremental cost of compensatory alforestation and penal compensatory

afforestation at the increased wage rate .
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(ii) to offset the incremental cost of catchment area treatment plan at the mmedwlga rates
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{iii} to offset the incremental cost of wildlife management plan at the increased wage rates
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(iv) for disbursement of salary and allowances nt'lue-hen and staffs, both regular and

contractual, of the State Authority
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(v} for duh:mmui of sitting fees and allowances to nominated members of the State Authority
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{vi) activities referred 1o in sub-rules (2) and (3} of rule 5
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Activities as per Rule 6(b) of CAF Rules, 20158

(i) management of office establishment
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(ii} office equipment including computers and peripherals and its maintenance for the

State Authority
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(iii) hiring of staff cars for the use of the officers and officials of the State Authority
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{v) other contingencies for management of the State Authority, with the approval of
the steering committee of the State Authority
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Decision of Executive Committee: The Executive Commitiee decided that the Annoal Plan of
Operation (APO) for FY 2026-27 of the State of West Bengal will be discussed and considered in the
next meeting of Executive Committee, as no representative from the West Bengal State was present

during the meeting.
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PART C: SCHEMES PROFPOSED BY VARIOUS INSTITUTE! AGENCIES

AGENDA ITEM NO. 4: APPROVAL OF NEW SCHEMES/PROJECTS

AGENDA ITEM
MANAGEMENT SYSTEM (NTMS).

NO.

4.1:

IMPLEMENTATION

OF NATIONAL TIMBER

MName of Scheme

Implementation of MNetioaal Timber Mansgement System (NTVIS)

Project Chotlay

Project Cost (in additien to approved projeet cost of NTPS)

aj NIC Componeni

Implementing
Ageney ICFRE-Institute of Weod Sclence and Technology ((TWST), Bengalury
Project
Duration/Peripg | % Ye2rs
Hs 4.0% crore

(Amoont in Rupces)

:,;“I Deseription Raule g::: Year | Year 2 Year 3
To devclap I, Co0. (KD E I RN 60,80, 000 | 6365400
mindnin, @nd | Pax
cusiomize the
portal

- ERSUFNE
h;-t:tnhm] i radion
| AT[RIWEr
{additiveal ;‘Lﬁ n
1 I:!'rqmrﬁ'uth[ mHi“ it s s s
support,  #nd
s | g
SECUnE,
s parent,
sl paperfes
transit  permit
aperations e
Additional To supplement | 1500000 | 30,00,000 - -
2 | Server for | existing NTPS P
NIMS [ vMs s 3
LOaP Authestication | 20000000 | F00 000 - -
Infrastructure | asd Pax
(Lightweight | asibherization
¥ | Directory fuor unilicod
AoEss login 2mil mle- X
Protoool based actess
Herver)
Annqal Al
4 Al Taods Toad ERCHUED] 3060, (KN ERTNFT]
Hosting & For
Clowd Prodluction,
Infrastnstur: | Stsging o
e and [ksaster RN 300, DO 3000, ()
Cperationsl Recovery (LK)
Expendineme
sl
SME charges Far :.;;E;;f{.n,
o registration, or
B | bewtilizedin | issunce of TR LIO0O0 | 200000 | 200,000
HNTME
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Smcurily Far HET=]
Avdit protection,
and STOC prevenl  cyber
gertificalion threals and
of comply  with
T e wieh Govermment of i, (), G LERLERLE ] 5, (0, G
Inelia siamlands
and mohile for  safie  and
app reliakle c-
HE e p T
sETViges,
Licenses and Relinhiz
Infrasiraciure | soffware,
Leup segare chowd
hawsting, and
scalnble
o sysiems for the RO 3,060,000 3,000,000
smaicth und
compliont
apemtion of
NTMS. -
CGirand Todul 28, 00,000 | THS0,000 | 80465400
B) Team Structure of IWST
5 Base
No. Teaim Hole Casi Year 1 Year 2 Year 3
To tram the | 49000 5BE, 00 5, 58000 11,76 (HX
padal officers | Pax
| hnster of the siate for
Trainer smepinth mole i i i
ol of NTMS
sysiem
A Help To be uesd in | 37683 B A | 1EGR AR 18,08, 880
3 Dk belpdesk frvm
245 Fax F 4 4
tr PN
Infrastmaciure | e provide
seiup far | centralized
Halpdesk suppart,
Lrievands »
3 redressal, and 00,000
imely
fesnlstion  of
ST SR
Required o
Backend,
fromtend,
mhile
Purchass of tevelapment,
Hardwars nnad EE
4 | (FoeNIC& | upplications to HLE000- | LN | 100000
| IW5T) crsume WTBAS
Sefviced are
necessihle
ncross all
=== plarforms,
Travel
[TASIA
Charges for " -
3 | wic and i e
IWET teams'
wisil Lo stiales)
8 f‘*“’""‘“""" 300,000 500,000 £ 061,000
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Linforeseen

Expenses
Grand Total 29,52 440 B, 06 80 47854880

TOTAL COST (Inclushve 10%%

| institutional Charge) 478,459 oL

GRAND TOTAL COST for 3 ,I

Years: 15792440 | 1,07, 76,880 | 135,28, T6R
Rs. 4,08 95 078/ |

Programm . i
Division R Forest Policy Division, MoEF&CC

(rhjectives of scheme

The National Timber Management System (NTMS) aims 1o enhance timber governance across private and
agricultural lands by integrating sdministrative, technological, environmental, and user-focused reforms, It
serves as a catalyst to promaote India’s agroforestry mission. strengthen rogulatory transparency, and align
national practices with global sustninability and traceability standards,

1. Administrative amd Regulatory Ohjectives

NTMS secks 1o digially operationalize the Model Rules for Felling of Trees in Agricultural Lands, 2025,
through a flexible, State-adaptable framework, It will provide o centralized yet State-confipurable platform,
ensuring federal flexibility within a unified nationzl system. The platform will enable real-time, ransparent,
and legally valid approvals for land registration, tree felling, and timber transit. Additionally, audit tails and
biockchain-based traceability will ensure accountsbility and integrity in the management of permissions and
timber movement.

2. Technology and Integration Objoctives

NTME will be built on & modular, microservices-based architecture, allowing scalability and adaptability 1o
policy or technological changes. Tt will integrate seamlessly with major national and State systems, including
Bhulekh/Bhunaksha {land records), online trensury payment gateways, GST svitens, Andhaar-bpzed e-Sign,
and the PARIYESH unified login, Through secure, APl-based access and privacy-preserving protocals, NTMS
will support interoperability with both [ndian and global verification systems sich as the EU Due-Diligence
Information System,

3. Ease of Living and Ease of Doing Business.

The system will empower farmers, landowners, and agroforesiry practitioners by offering a paperless, time-
bound, mobile-accessible application process, Real-time tracking, multilingual chatbot assistance; and
autemated notifications (SMS/anail Whats App) will enhance user conveniience, Industries will gain a verified
platform to procuse timber legally, reducing compliance risks, The portal will alsoe include training modules for
applicants and agencies to strengthen procedural clarity and capacity building

4. Strategic and International Commitments

NTMS will align India’s forestry framework with international sustainability standards, including EUDR, CBD,
and UNFCCC commitments. It will contribute to national initiatives like the Green Indla Mizsion, Ek Ped Maa
ke Noam, and the Green Credit Programme, serving as o model for digital natura] resource governance and
reinforcing India’s leadership in global environmental diplomacy.

5. Monitoring and Keform (Hhjectives
The system will enable data-driven governance through dashboards, analytics. and performance scorecasds to
wack temporal and spatial frends in approval timelines, Continuous improvement will be supported through
pilot kearnings. user feedback, and adaptive module updates, ensuring progressive reforms in imber govemance.

Uhutcomes and Deliverables
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The National Timber Monagement System (NTME} will deliver significani administrative, ischnological,
environimental, and socio- scomamic cutcomes conlributing o sustainabbe forestry govemance and case of doing

business

i

z,

Lk

4.

5

Imiproved Governance and Transpareicy
Establishment of a legally valid, paperiess, and real- time approval system for tree felling, land
registration, and timber fransit.
Reduction in bureascratic delays and discretionary mierventions through sutemated, rule-based
wiaek flows,
Strengthened accosmtability win digitel awdin trails, e-Bign authentication, and blockchain-based
traceability,

Empowerment of Farmers and Aproforestry Proctitioners
Simplified procedures enabling Farmers to obtam permisstons digitally without physical visits to
forest offices.
Enhanced income oppomunitics through legal, verified, and traceable sabe of timber from private and
agricultural lands,
Increased participation in national initiatives like Green Indin Misston and Green Credit Programme
through verifiable, tree-based activities,

Ease of Doing Business and Indwsirinl Facilitation
Availability of digitally verifiable and traceable timber sources for industries, promoting legal masde
and reducing complionce risks.
Contribution 1o India’s Ease of Doing Business Index by minimizing thne and wransaction cosis in
timber movement and approvals,
Development of an ecosystem for digital timber marketplaces and mdustry infegration modules in
subsequent phases,

Technological Advancement and Data-driven Diecision Making
Creation of a nafioral diginal platform integrating and records, GST systems, online treasury, and
cSign authentication under a sipgle archifecture.
Real-time analytics dashboords and performance scorecards toaid evidence-based policy formulation
and manitorig,
Institutionalization of data governance and traceability mechanisms supporting India's complionce
with EUDE and global sustainability standards

Envirocnmental gnd International Commitments
Direct support to India’s inemational obligations under UNFOCC, CBIY, and SDGs by promoting
sustainable agroforesry and legal timber trade.
Confribution 10 carbon sequestration ond climate mitigation ponls through enhameed plantation
activity on private lards,
Strengthening Indin’s zlobal leadership in digial environmental govemnce and green economy
transition,

Institutional Strengthening and Capncity Building

Enhanced operstional capacity of State Forest Departments through training and onboarding on
MTME maodiles.

Esmablishment of 8 National Helpdesk and Training System ensuring 24«7 multilingual support and
CONNUOUS USET engagement.

Promaotion of digital literacy and self-service culture among forest officials. industries, and farmers

Deliverables of scheme’praject (ncluding year wise)

Year 1 F 3
Year 1 (FY 2025 Year L {FY 226271 Year 3 (FY 2027-28):
26): Development and Core Expansion and Consalidation and
Deployvment Pluise Cusfomization Phase Sustainability Phase
= FEatablishment of s Fullscabe national
Deliverahiles development infrastructure |+ Onboanding and rollout of WTMS
and onboarding of technical Custemization fior BCTOss all
teams (MIC & TWST), additonal  States/TUTs StatesTITs,
+ Development  of  comne {approx. 20-25), # Deployment of
modules - Lond | = Developmen of advanced modules—
Registration, Felling additional modules —
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Pesmission, Tremsit
Permit, and Stare Admin
Panel.

Intcaration with
BhulekhBhunaks ha,
Treasury Systems, GSTH,
e-Sign, and PARIVESH,
Pilot  rollout  in three
represeniative  States and

fesdback-basad sysiem
refinement.
Setup of Helpdesk, Chathol

Services, and Multilingual
Interimce.

Conduct of initial training
pnd copacity-building
sessions For pilot States.

Plantation Eniry.
Cirievance  Redressal,
and Analvtics
Dashboards.

fmplementation of
Blockchain  Proof of
Concept (PoC) and Al-
based tools.

Integration of mobils
app  with  offline
capability and
enhanced data security
compliance.

Stare-level  workshops
anil Training of
Trainers (ToT]
programs for capaciiy
enhancement

P Mursery
Acereditation,
Timber e-
Moarketplace, and
Forecasting Took,
mplementation  of
Bleckehain-enabled
iraceability  ledger
aligned with ELTDR
stancards,
STQCACERT- In
gecurity audit and
system cerfification
Launch of Maficmal
Dashboard with
KPs ond anmual
evaluation repors.
Establishment af

Continuous capacity-
building and
mainienance

framewark for long-
term sustaimability

Decision of Executive Committee: The Executive Committee directed Implementing Agency (in this
case [CFRE-Institute of Wood Science and Technology) 1o give a detail presentation of the scheme,
The DGF&SS further directed that a meeting be convened by the Programme Division (Forest Policy
Dvision) with the States/LITs to ascertain their willingness to participate in the scheme.

LT
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AGENDA ITEM NO. 4.2;: INVESTIGATING TIGER AND CO-PREDATOR HEALTH:
A COMPREHENSIVE STUDY TO UNDERSTAND THE PREVALENCE OF MAJOR
CARNIVORE DISEASES
CONSERVATION IMPLICATIONS

IN

INDIAN TIGER RESERVES AND THEIR

Mame of Scheme Investigating Tiger and Co-Predator Health: A Comprehensive Study o Undearstand the
Prevalence of Major Camivore Discases in Indian Tiger Reserves and their Conservation
Implications
Implementing Ageacy | 4 ional Tiger Conservation Authority
Froject 3 yeurs
Duration/Period —
Project Outlay R 8,84,07 0000
Year wise estimate . | Main Heads _Expenditure (in tnkhs) Total
| Mo, Year1 | Year2 | Year3d
I Workforce  Investments® (0] | 483 48.3 3.1 149.7
Project Scientist — 11, 01 Project
Associate 11, 01  AdminTab
azsigtant, 02 field assistants m Wil
01 Prapect Sclemtia — I3 01 Lab
Assistant in NIHSAD)
2. Animal caplure, immobilization | 40 25 10 75
and sampling Expenditures (soft
catch  wraps,  radio - collars,
immehilizing drugs;
spproximately 200 Individiak
over 3 years)
3 Laboratory Equipment & Lab [ 60 40 20 120
upgradation (W11 & NIHSAD)
4, Laboratory running cost (DMA | 30 33 30 25
extraction kits, Plastic ware and
chemicals, PCR primers and Kits
el
u? Mext (eeneration Sequencing at | 10 20 25 55
Wl
&, Training of select tiger reserve | 35 33 0 L
field veterinarizme-
International mational
»  Advanced chermical
immaobilization
« Epidemiclogy and
' disense diagnosis
T Fieli logistics (including travel | 23 3 23 69
and accommodation)
E. Vehicke rentals for feld work 10 15 1 33
g, Documentation & Public ouireach | 15 10 5 30
10, Information dissaminstion 13 I 15 40
= Compikation and printing
of reporis
#  [Preseniotion im
nofional/infernational
forems/conferences
1L, | Oreganization of national | @ 35 L 35
symposium & workshops |
12. | Miscellansous {insurance, | 10 14 ¥ L)
vaccination and contingencies) |
Total 206.3 M3 011 B3.7
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e

153. | Institutional Overhead {10%) 2063 30.63 20.11 8037 ||
Cirand Total 3503 | 33603 | 27021 | BR4R

------

012024, dated 14" October 2024,

Programme Division Mational Tiger Conservation Authority I

1.

Cisjectives of the Project:

To determine the prevalence of major carnivore diseases among key species of concern- including tiger,
leapard, striped hyena, golden jackal, fox, Indian woll, bear (sloth/Himalayan], mongoosss, and civels -

BCrO5S representative tiger reserve landscapes of India, namely Corbett Tizer Reserve (Shivalik—Gangetic
Plains), Kanha Tiger Reserve (Central Indian Landscape), Bandipur-MNagarahole Tiger Reserve {Westem
Cihats), Kaziranga Tiger Reserve (Neorth-EastBrehmaputza Floodpleins), and Sundarbans Biosphere Reserve
(Sundarbans Landscape).

2. To determine the prevalence of these same diseases m feral and domestic dog and cat populations in areas
adjacent 1o these tiger reserves,

3. To genetically characterize circulating pathogen strains and lineages to elucidate transmission pathways and
assess the role of domestic animals as a source of infection for wild camivore communities.

4. To strengthen the veterinary expertise in Tiger reserves by training field veterinarians and labormtory staff
from select Indian veterimary institutions in advanced disgnostic and surveillance techniques,

Outcomes;

1. Scientific Advancement, Disease Threat Assessment, and Conservation Benefits for Carnivores in Indi,
in alignment with National Wildlife Action Plan — 3 (2017-2021}

Z. Imtegration of the practice of diseases surveillance with the regular watch & word and maonitoring regime
m TRs, PAs and general forests.

3. Informed policy-making fior disease mitigation, vaceination. preventive health measures and conservation
strategics for tiger reserves based on empirical data.

4. Promation of research on the ecology of disease that affect free ranging wildlife- including emerging
wildlifie diseases of both zoonotic and non-zoonctic importance,

%, Ensure proper implementation of the provisions of the Wildlife (Protection) Act. 1972 (WPA- 1972)
relating to immunization against communicable diseases of livestock kept in or within 5 kms of a PA,
similar programs need to be extended fo other sensitive wildlife areps.

Deliverables:
Year 1

I. A comprehensive document sutlining finalized methodologies, sandard operating procedures (SOPs) for
sample collection, handling, ransport, and analvais,

2. Detailed work plan for all participating Tiger Reserves and institutions.

3. A compiled and digitized database of all available camivore necropsy reports and discase-related
data from Tiger Reserves for the past 10 vears,

4. A detailed report summanzing the global and national status of knowledge on major comivore diseases,
their impacts, and identified knowledge gaps.

3. Formalized system for the submission of necropsy samples from all Tiger Reserves to designated
laharatories,

6. Initiation of animal capture and sampling

7. Initiation of diagnostic 12sting on received samples.

8. Completion of first round of veterinarian iraining in advanced chemical immobilization and disease
sampling protocods,

9. Submitted to the funding sgency, detmiling activities completed, initial findings from retrospective data, and
chatlenges faced,

Year 2

1, Contmuation of animal capture and sampling,

2. Contimeation of diagnostic testing on received samples,

3. Initinl seroprevalence results from the first and second year of sampling in 5 selected Tiger Reserves,

4. Initial findings on the genetic characterization (lineages/strain) of key pathogens (.5, CDV, Rabies, CEV)
identifiad in samples.
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Year 3

[

Conduct national-level workshops for forest department officials and veterinarians on wildlife diseass
surveillance and management’ National Symposium and Stakeholder Meeting,

Completion of second round of veterinarian training in advanced chemical immobilization and disease
sampling profocols.

Update on sampling progress, laboratory resukts, and refinement of field strategies based on two years of
SRperiences,

Summary of all achievements agaimst initial objectives, financial sccountimg, and recommendarions for
Future work.
A complete synthesis of all findmgs, inclading:

#  Definitive seroprevalence rates for all dissases of concem in tigers, co-prodatars, and domestic

animials acrnss the study landscapes.

»  Analysis of transmission pathways between domestic and wild camivores.

#  Final phylogensic anabysis of pathogen sirins,

#  Statistical snalysis of ecological and enthropogenic risk factors.
A Tully fonctionad and accessible (to suthorized agencies) digital repository of all project data 10 serve a5 o
baseline for future long-term monitoring,
A concise document for policymakers with evidence-based recommendations for:

s [ntegrating disease surveillance into existing tiger monitoring protocols.

»  Noaccination strafegies for domestic animals in buffer zones,

»  Mitigating human-wildlife conflict arising from disease.
Submission of at least 2-3 manuscripts to peer-reviewed mtermnational journals on key findings {¢.g.,
national seroprevalence, novel pathogen straing, ecological drivers of disease].
Handowver of final reports and gusdelines to all state forest departments of participating Tiger Reserves.

Decision of Execative Committee: The Executive Committee observed following:
1.

The scheme presently does not include an enabling framework or Standard Operating
Procedure (SOP) for the collection of samples from the field and their subsequent
analysis in the laboratory.

It was observed that there is scope for the National Tiger Conservation Authority
{(NTCA) 1o collaborate with the Indian Veterinary Resecarch Institute (IVRI) and the
Central Zoo Authority (National Referral Centre for Wildlife (NRCW)) for the
eollection and analysis of samples.

In order to promote the One Health approach, it was directed that the human health
component may also be inteprated in the proposal, which may include conducting
pathalogical tests for the detection of zoonotic diseases.

. As NTCA is a statutory body under the Ministry of Environment, Forest and Climate

Change (MoEF&CC), therefore the inclusion of Institutional Cost component (g 108
amounting to Rs. 0.80 crore in the proposed outlay cannot be allowed.

In view of the above observations, the Executive Committee direcied the Programme Division
fin this case NTCA) to revise the proposal sccordingly and resubmit the same for consideration.

W A
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AGENDA ITEM NO. 4.3: INTERNATIONAL EXPOSURE VISITS FOR FOREST
OFFICERS OF STATE CAMPAAND NATIONAL AUTHORITY CAMPA

International Exposure Visits of CAMPA Officials for Knowledge Exchange and Capacity
Building

The National Compensatory Afforestation Fund Management and Planning Authority
(CAMPA) was established 10 manage and utilize funds for compensatory afforestation, wildlife
protection, forest conservation, and ecosystem restoration. With the growing complexity of
ecological challenges—including climate change impacts, biodiversity loss, forest fires, and
land degradation—there is an increasing need fo integrate global hest practices into India’s
forestry management framework.

Several countries across the world have developed advanced systems for:
= Quality seed production and planting material improvement
« [ntegrated wildlife habitat management
+ Soil and moisture conservation strategics
» Forest fire monitoring and prevention technologies
+ Landscape-based ecological restoration techniques
= Catchment area treatment and watershed management
# Llse of geospatial technologies and digital tools in forestry

International exposure wvisits provide an effective platform for knowledge exchange,
institutional collaborations, capacity building, and cross-learning among forestry
professionals. Several forestry agencies worldwide have adopted innovative methods in forest
restoration, community forestry, habitat conservation, and climate adaptation that can
significantly benefit implementation of CAMPA-supported activities in India.

In view of the above, National CAMPA proposes a Pilot Scheme for International Exposure
Visits for officials of National CAMPA and State CAMPA authorities to facilitate structured
knowledge exchange with reputed international forestry institutions and organizations.

The pilot initiative aims to create a pool of trained forestry professionals capable of translating
global knowledge into locally adaptable forestry interventions in India.

1. Dbjectives

The objectives of the scheme are as follows;

1. To enhance the technical capacity and knowledge base of CAMPA officials through
exposure to global best practices in forestry and ecosystem management.

2. To facilitate exchange of knowledge and expertise with international forestry institutions
and research organizations.

3. To understand advanced methods for production and management of quality seed and
planting material for forestry interventions.

4. To study intermational models for integrated wildlife habitat development and
biodiversity conservation,
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5. To explore effective techniques for soil and moisture conservation and watershed
management in forest landscapes.

6. To examine innovative systems for forest fire prevention, monitoring, and
management,

7. To gain exposure (o modem ecological restoration techniques for degraded forest
areas.

8. Tounderstand the use of advanced technologies including remote sensing, GIS, drones,
and digital platforms in forestrv planning and monitoring.

9, To strengthen the planning and implementation of CAMPA-supported activities through
integration of global best practices.

2. Kev Thematic Areas

The scheme will support international exposure visits for officers and officials associated
with implementation of CAMPA activities al national and state levels. The exposure visits
will focus on key themes relevant to CAMPA-funded interventions, including:
1) Forestry plantation and nursery management
2y Quality seed and planting material production
1) Landscape restoration
&) Wildlife habitat development
53 Soil and moisture conservation
61 Catchment area treatment
7y Forest fire prevention and management
#) Technology integration in forest monitoring and management.

3. Components of the Scheme

In the proposed scheme two international exposure visits will be organized every year for
officers associated with CAMPA implementation. Each exposure visit will include-

fiﬁ Particulars Purpose Turget Beneliciaries
= Interaction with international forestry apencies
* Wisits to forest restoration sites
* Exposure to advanced nurseries and seed
: % fechnobogy centres
Field Visits amd A gty = Oifficers of State Forest
1. | Institutional B "":’t?dl'f* ’t'i“fh““"”f?"'ﬂﬂe"'.f“t.““ﬁ Departments involved in
Intersetions MR L e TR TN CAMPA implementation
- ?:Trﬁnd technical presentiations by experts | =ikt inta I
| CA h-'l_l-'.-l authﬂ_ir}es
|+ Officials of Mafional I
= ~ CAMPA
Participants will prepare detailed visit repons i 2 |
highlighting key leamings znd recommendations. Fmsf:ﬂ?“‘:ﬁﬁmm
Knowledge Krowledge dissemination will be ensured s
Documentathsn through: A R AR
o oo & conservation piﬁ.nmng
amd + Yisit by Siate and nafional level officers ’
Dissiniinatiom « Preparation of technical notes and monuals
= Integration of leamings in CAMPA Annual
| | | Plans of Operation.

All the proposed visits will be organized jor 7 days (inclusive of arrival and depariure).



4. lmplementation Strategy

The scheme will be implemented by National Authority CAMPA in association with State
CAMPA authorities and SFDs through an Institution of repute in our countrv or based in

proposed host country. for organising such exposure tours/training abroad.
Key implementation steps will include:
» Identification of host countries and institulions
« Selection and nomination of participants
«  Preparation of exposure visit programs
« Organization of technical interactions and feld visits
» Documentation of leamnings.

5. Budget Framework
Each visit will host 35-40 participants’, held twice annually*.

Estimated Cost per visit (in Rupees)

Mo, of Expecied no. Expocted Estimated Estimated
Farticulars visit of e Cost norms! expenditore expenditure
propesed | participants’ participant | year for % year
year visit (2026-2031)
Travelling
expen z A 0,000 48,00,000 2,40, 00,000
Laslging 2*T (mo. of
sxpernses days) 40 40,000 224,100,000 11,24,00,000
Miscellaneons
expenses  to
meel
expenditure - - - 28, (el (i 1 4H0, 00, Do
arisen due o
unforesesn |
lactors. ) | -
Total | 30000000 | 15,00,00,000

Annual Budget Requiremeni for visits per year = Rs. 3.00 crores
Total proposed Budget Requiremeni for visit for 5 years = Rs. 15.00 crores

® In line with the subject of muiual interest agreed upon by the host country or institution.
*The scheme will be implemented in collaboration with a reputed instinute, shorilisted by the
National Authority through a standard procedure.

6. Monitoring and Evaluation

Monitoring of the scheme will be carried out by National CAMPA through:

= Review of exposure visit reports

= Periodic progress reports from participating States

= Evaluation of knowledge dissemination activities.
An annual review of the scheme will be conducted to assess outcomes and improvements
required.
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7. Expected Outcomes

The scheme 15 expected to achicve the following outcomes:

o R ot o

Enhanced technical capacity of CAMPA officials.

Adoption of international best practices in forestry management.
Improved quality of plantation programs under CAMPA.
Strengthened wildlife habitat development initiatives,

Better integration of technology in forest management.

Improved soil and moisture conservation practices.

Strengthened forest fire prevention and management systems.
Improved planning and execution of ecosystem restoration programs.

The CEQ, Mational CAMPA Authority, while briefing the scheme, elucidated and highlighted
the following aspects:

a)

b)

This scheme has been proposed to facilitate exposure visits for the working officials
and cutting-edge staff of the States/'UTs and National CAMPA Authority who are
implementing the activities approved under Annual Plan of Operations (APOs) every
vear, It is in no way, a “Class Room Training™ exercise as the name of the scheme
SUgEests,

The CEQ, National CAMPA Authority, further stated that in view of the fact that the
officers of the State Forest Department, who are responsible for executing large number
of afforestation and ecosystem restoration projects through CAMPA Annual Plan of
Operations across the country, require adequate exposure visits 1o observe similar or
innovative works carmied oul in various parts of the world so that their understanding
and working in this area could be improved to emulate best practices adopted at the
intemational level. This will facilitate in improving the techniques and allow them to
use better technologies accordingly and achieve the outcomes as stated in the Scheme
Guidelines.

Decision of Executive Committee: The Executive Committee recommended the scheme in-
principle, while observing that in view of extant guidelines issved by Department of
Expenditure, Ministry of Finance, in this regard, their view may alzo be obtained and adhered
1o before submitting it for the approval by Goveming Body.

LR LR
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AGENDA ITEM NO. 4.4: CAPACITY BUILDING INITIATIVES: ORGANISATION
OF REGIONAL WORKSHOPS, NATIONAL WORKSHOPS AND INTERNATIONAL
WORKSHOPS PERIODICALLY

National CAMPA Knowledge Exchange and Capacity Building Programme for
t Landscape Restoration 2031

The Compensatory Afforestation Fund framework provides significant financial resources for
strengthening forest ecosystems, improving biodiversity conservation, and supporting
ecological restoration initiatives across the country, Under the provisions of the Compensatory
Afforestation Fund Act and its implementing rules, funds under CAMPA are utilized for
activities such as afforestation, assisted natural regeneration, catchment area treatment, wildlife
habitat improvement, forest fire prevention, soil and moisture conservation, and ecological
restoration.

Ower the past decade, large-scale CAMPA funded projects have been implemenied by
State Forest Departments across diverse ecological regions. While implemeniation capacity has
improved considerably, there remains a significant need for systematic dissemination of best
practices, knowledge exchange between states, exposure to innovative technologies, and cross-
leaming among forestry practitioners, researchers, and field officers.

Issucs such as quality seed sourcing, nursery management, site-specific plantation
maodels, restoration of degraded forest landscapes. development of integrated wildlife habitats,
climate-resilient afforestation practices, soil moisture conservation measures, and forest fire
risk mitigation require continuous learning and adaptation, Similarly, catchment area treatment
planning and eco-restoration techniques require coordination between forestry, watershed
management, and biodiversity conservation experts.

Although scveral training programmes have been conducted in the past under CAMPA
and other forestry imtiatives, there is presently no structured national programme dedicated 1o
perindic workshops, Knowledge exchange platforms, and international exposure
specifically focused on CAMPA-related themes.

Accordingly. it is proposed to initiate a five-year pilot scheme under the National
CAMPA w promote structured dissemination of knowledge, technical exchange, and capacity
building through regional, national, and intemational workshops.

The scheme will bring together forest officers, rescarchers, academic institutions,
technical experts, and policymakers fo develop a shared understanding of best practices in
CAMPA implementation. It will also serve as a platform for documenting lessons leamed and
developing guidance material for improving project implementation across states.

1. Objectives

The primary objectives of the scheme are;

1. Knowledge Dissemination: To disseminate scientific and technical knowledge related to
CAMPA-funded activities among forestry professionals and stakeholders.

Exchange of Best Practices: To facilitate exchange of ficld experiences and best practices
among State Forest Departments regarding implementation of CAMPA schemes,
Capacity Building: To strengthen institutional and technical capacity in the areas of
ecological restoration, wildlife habitat improvement, and climate-resilient forestry,
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Promotion of Quality Planting Material: To enhance knowledge regarding production
and use of guality seeds, nursery management, and planting material for afforestation
programimes.

Integrated Landscape Managemeni: To promote integrated approaches combining
afforestation, soil and moisture conservation. catchment treatment, and biodiversity
consarvation.

Forest Fire Risk Reduction: To share innovations in forest fire prevention, early warning
gystems, and community-based fire management.

International Knowledge Exchange: To facilitate exposure to international experiences
in ecological restoration and landscape management.

Documentation and Poliey Support: To develop technical guidance documents and
policy inputs based on workshop outcomes.

2. Key Thematic Arcas

The workshops under this pilot scheme will focus on the following thematic areas relevant Lo
CAMPA implementation.

5. No. Thematic areas TIssues to be addressed
» Seed source identification and certification
i Quality Seed and Planting ¢ Clonal propagation and nursery technology
" | Material » Seed storage and germination enhancement
_® Climate-resilient species selection
= Habitat improvement strategies
2 Integrated Wildlife Habitat » Landscape connectivity and corridors
: Development » Grassland and wetland restoration
#  Human-wildlife conflict mitigation -
«  Watershed-based forest management
3 Soil and Moistare =  Water harvesting structures
© | Conservation s Micro-catchment development
#  Climaie-adapiive 20il conservation measures
#  Fire risk mapping and modelling
. Forest Fire Preveation and = Early wamning systems and remote sensing
Management » Community-based fire management
» Post-fire ecological restoration
| = Restoration of degraded forest landscapes
- = Mine spoil and wasteland rehabilitation
% Nco-vestoration Fecaniqurs & Assisted natural regeneration
« Restoration ecology principles
« (Catchment planning methodologies
i, Catchment Area Treatment | » Sediment control and slope stabilization
s  Hyvdrological monitoring
» Monitoring and evaluation frameworks
. Other Relevant CAMPA = Uise of geospatial technologics
; Activities = Community participation in forest restoration
-

Climate change adaptation in forestry
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4. Components of the Scheme

The scheme will consist of three major components:

MNos. of EIF“;T" e
5. . workshop P Details of the
No. Particolars Purpose pen 1, th;rm participants
- ingl workshop
Facilitare
exchange of state-
level experiences.
Dizcuss  megion-
: specific challengos
0 e and solutions. 5 50-80
ps Promoie
interaction
between field E’i’“‘:“‘ ok Sats
practitioners  and ;
Departments
gxperts, : 4
Beview  progress ggﬁ':}i of
and fessons from suitfritios
regional Forcstry
workshops '
5 National Sliarc sl best : e “"‘*_ﬂfs'::“ Ay
d Workshop practices :f'en meim
Mpcgs palicy l'rmnm academic
Eecommeytions stiutions
Facilitate inter= Exnerts i
state collaboration -EWF;:&E}' g
Exposure 1o global Myideology il
Imternational best practices wildlife 3
Workshop Collaboration with e
(clowe with fhe inlernational Hiennial
Joreign EEpens [FY2027-
3. | represemiatives Integration of 28 and B—H0
Srenni e field of global  restoration 2029-30)]
forestry and approaches  with |
wildlife Indian forestry
PRI e ) PrErammes

Al the proposed workshops will be organized for 2 (two) days,

4. Implementation Mechanism
The scheme will be implemented under the guidance of the National CAMPA in coordination
with the Ministry responsible for forest and environment management.
Implementation will involve:

Identification of host institutions for workshops
Preparation of thematic programmaes
Invitation of experts and resource persons
Preparation of workshop reports and knowledge products

L ]
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Regional workshops may be hosted by forestry training institutions, research institules, or state
forest departments. A Programme Management Unit (PML) established within the National
CAMPA Secretariat will coordinate the scheme.

5. Workshop Structure
Each workshop will follow a structured format including:
|. Technical presentations
Panel discussions
Case studies from states
Interactive group sessions
5. Field exposure (where feasible)
The workshops will be conducted over the span of two days, structured as follows:

o

6. Budget Framework
Each workshop will accommodate 50-80 participanis,
Estimated Cost per W-u—rl-:.ghnp‘
{ Arreanr & crores)
Year Nos. of | 2026~ | 2027- | 2028- | 2029- | 2030- | Total per
workshop | 27 N 29 30 3l warkshop
proposed/
vear h 4
Regional 5
Workshops* 5 200 | 220 2.45 2.70 .93 12.28
MNational Workshop 1 080 | 0.90 1.00 1.10 1.20 500
International | 2
Workshop* (Biennial) R e 14
Miscellaneons
LR HIASES fowards
these workshops a 030 .33 0546 ih.40 G453 | 1.84
arisen due to | |
umforeseen factors | |
Total per vear 31 | 7.8 381 8.33 458  17.00

Annical Budgel Requirement for wwks.ﬁapsf yaar will be subjected (o a J'ﬂ'!f;i increave fapprox.) each

Fear
"Regional workshop will be organized in collaboration with SFDS and other institutions of repute,

as ddentiffed by the National Aurhoriny, in afigrement with the worksfop’s fheme
Ineternatiomil workshop (biennially) will be conducted In the FY2027-28 and 2029-30, respectively.
Toral proposed Budger Reguirement for workshops for § years = Rs. 27,00 crores

7. Expected m

The scheme is expected 1w achieve the following outcomes:

. Strengthened capacity of forestry personnel in CAMPA implementation.

[mproved adoption of best practices in afforestation and ecological restoration.

Enhanced quality of plantation programmes through better seed and nursery management.

Improved planning of wildlife habitat development.

I

£
¥
4
Increased effectiveness of s0il and moisture conservation interventions.
Enhanced coordination between states on forest fire management,

e LA
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7. Documentation of national guidelines and technical manuals for CAMPA activities.
8. Integration of international best practices inte Indian forestry programmes.

8. Monitoring and Evaluation

Monitoring of the scheme will be undertaken through:

+  Workshop evaluation feedback

= Documentation of recommendations

»  Periodic review by National CAMPA

A consolidated report summarizing outcomes and recommendations will be prepared annually
and presented to the Governing Body.

9. Knowledge Products

The scheme will produce the following outputs:
«  Workshop proceedings
= Best practice manuals
« Policy briefs
= Technical gnidance notes
These documents will be circulated to State Forest Departments and other stakeholders.

10. Way Forward

The pilot scheme is expected to establish a National Knowledge Network on CAMPA
Implementation. Based on the outcomes and feedback from participating states, the
programme may subsequently be institutionalized as a regular capacity-building initiative
under National CAMPA.

The proposed pilot scheme will address an important gap in knowledge dissemination
and capacity building related 0 CAMPA-funded activities. By facilitating structured
knowledge exchange through regional, national, and international workshops, the programme
will enhance the efectiveness of afforestation. ecological restoration, and biodiversity
comservation initiatives implemented under CAMPA,

The scheme will also strengthen collaboration among forestry professionals,
researchers, and policymakers, thereby contributing to improved ecolegical outcomes and
sustainable forest management across the country.

Decision of Executive Committee: The Executive Committee recommended the scheme.
while observing the following points to be incorporated in it before submitting it for approval:

a) The cost towards conducting regional workshops should be kept within the limit as
preseribed by Department of Expenditure, Ministry of Finance,

b) The outlay for conducting MNational and International workshops must be kept in view
of the grandeur of these events.

FTTT Y
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AGENDA ITEM NO. 4.5: FUND FLOW MECHANISM FOR CAMPA THROUGH
PARIVESH, PRESENT PROCESS, ISSUES AND PROPOSED MECHANISM

BACKGROUND

{a) As per the provisions of the Compensatory Afforestation Fund Act, 2016 and the CAF
Rules, the compensatory levies realised from the User ageneies in lieu of diversion of forest
land are to be apportioned in the ratio of ninety per cent (90%:) to the State Compensatory
Afforestation Fund and ten per cent {10%) to the National Compensatory Afforestation Fund,
Presently, these amounts are collected centrally through the PARIVESH portal in a Union Bank
of India (UBI} Account and subsequently transferred by following a protracted process to the
respective public accounts of the States and National CAMPA in accordance with the existing
tinancial procedures and statutory requirements.

(b} A Working Group (WG) comprising of Ms Suveena Thakur, AIGF and Sh Charan Jeet
Singh, Scientist, F FC division, MoEF&CC was formed vide OM No NA-16/1/2025-NA dated
10.06.2025 after the approval of Secretary EFCC. The WG has submitted the roadmap 1o
bifurcate the compensatory levies deposited into the account of CAMPA in ratio of 90:10 and
its subsequent allotments to State and National CAMPA Accounts vide mail dated 14.07.2025,

2. CURRENT OFFLINE PROCESS:

(a) At present, User agencies generate demand note through the PARIVESH pontal and deposit
the reguisite amounts via NEFT/RETGS/Net Banking/Any other method or over the counter at
Union Bank of India (UBI) branches into the virtual CAMPA accounts mapped state-wise.
Funds from all virtual accounts are consolidated on a daily basis. Subsequently, the payment
details are verified by UBI against all entries in its ICMS portal and in the PARIVESH portal,
gither through automated API checks or manual verification.

(b) Upon successful verification, the payment is marked successful on the the PARIVESH
portal. Thereafter, at the end of each month, UBI provides credit statements to National
CAMPA for reconciliation with States'UTs. After being informed from Union Bank of India,
on a monthly basis a challan is generated through NTEP Portal by the National Authority
(CAMPA) to transfer the total funds into the Public Account of India under the Major Head
8336,

(c) Omce reconciliation is completed with all States’ component wise, National Authority
(CAMPA) issues a sanction order to the Pay & Accounts Office (PAO), MoEF&CC. Through
the PEMS, the PAD sends AG Advice to RBI Nagpur, which eredits ninety per cent (20%5) of
the amount to the State CAMPA Treasury Account (Major Head 8121.00.129) and retains ten
per cent (10%) in the National CAMPA Public Account. This process invariably takes 2-3
months (carmried out 4-3 times in a vear). This protracted process also creates a situation where
the States” monies (90%) lving in the Public Account of the Mational Authority accrues interest
habilities, which are annually estimated State wise and released by the National Authority &
P&AD, PEAO has adversely viewed this situation in the past

(d) Here, it is important 1o mention that as the State CAMPA treasury accounts are maintained
in RBI's books, these cannot be credited directly through NEFT/RTGS or other retail banking
modes. The process is therefore dependent on reconciliation with the States (component wise)
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and PAQ processing, which significantly delays the crediting of funds to the States” Public
Agcount and accrues interest liabilities at the National level.

3. PROCESS AFTER IMPLEMENTATION OF PAYMENT GATEWAY IN PARIVESH:

{a) Work is presently underway to integrate a Payment Gateway with the PARIVESH portal.
In line with the decision taken in the 17th PSMC meeting (Project Steering and Monitoning
Committee), both Union Bank of India and State Bank of India are being onboarded for this
purpose. Under this arrangement, payments made by User agencies through the PARIVESH
portal will be routed via their respective Payment Gateways (Billdesk with 1Bl and e-SBI with
SBI) and eventually crediting the funds into designated UBI virtual accounts for National
CAMPA and State CAMPA at the time of collection.

{b) This virtual split of ten per cent and ninety per cent at the collection stage will improve user
convenience and reduce dependence on physical branch deposits. However, the subsequent
transfer of the ninety per cent (90%) share from the States” CAMPA virtual account in UBI to
the States’ Treasury CAMPA Public account will still follow the current protracted procedure
involving reconciliation, sanction, PFMS processing and RBI credit. The Payment Gateway
integration will therefore speed up initial collection but will not eliminate the backend
settlement imelines to the States” CAMPA Public accounts,

4. PROPOSED FUTURE PROCESS FOR CAMPA FUND:

(a) In order to completely streamline the fund flow and enable near-instant credit to the States’
Authority (CAMPA), it is envisaged that each State Authority (CAMPA) will open a bank
account with the State Bank of India {SBI), to be treated as its primary receipt account for their
share of CAMPA funds (90%) in the Stwate Authority (CAMPA). Similarly, the National
Authority (CAMPA) will also open a dedicated bank account with the SBI for receiving its ten
per cent (10%) share. The e-SBl Payment Gateway, as an aggregator will be integrated with
the PARIVESH portal as the primary collection mechanism.

{(b) In this arrangement, when a user agency makes payment through the PARIVESH portal,
the SBI Payment Gateway will eredit ten per cent (10%) directly to the National CAMPA SBI
account and the ninety per cent (90%) directly to the respective State Authority’s (CAMPA)
SBI account. The credited funds will be visible to both these Authorities in their respect SBI
bank accounts immediately.

(¢} The 10% of funds credited in the National Authority's newly created SBI bank account will
be remitted to its Public Account with the minimum delay, to the tune of 1-2 days only.
Simultancously, the State authoritics will be able to and responsible for the transfer of the
deposited 90% amounts from their SBI account to the official State Authority’s (CAMPA)
Treasury Public account (Major Head 8121.00.129) as per their internal procedures.

(d} This model will remove the dependency on the National Authority (CAMPA) and will
provide States with immediate visibility and access to their receipts and ensure full digital
tracking of collections. It will also reduce delays arising from reconciliations at the Central
fevel. Holding the States’s monies (%4} in the National Public account for months and the
accrued interest on that, a liability on our part, would be the things of the past.

(e) Here it is important to mention that out of all the nationalised PSU banks, the State Bank of
India enjovs the best financial synergy with most of the State Governments™ Finance
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Department and transfer of CAMPA monies from their proposed SBI1 bank account into their
respective Public accounts will be seamless and extremely fast. Proposed SBI based fund flow
process is attached.

Decision of Executive Committee: In exercise of the powers conferred vide Section 15 (13 {vii}
of CAF Act, 2016, the proposal is approved, and may be placed before the Governing Body for
necessary approval and information.

LR L LT ]
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AGENDA ITEM NO.

4.6:

DECIPHERING SALINITY RESPONSES AND

PHYTOREMEDIATION POTENTIAL OF SOME HALOPHYTIC SPECIES OF INDIAN

ARID REGION
| Name of Scheme l]ﬁi;he'riug salinity responses and phytoremediation potential of some
halophytic species of Indian arid region o
Implementing | ICFRE-AFRI, Jodbpur
_Agency BEL Arid Zone Regional Centre, Jodhpur
Project 5 vears
| Duration/Period ‘
| Project Outlay | Rs. 99,68,700/-
!
| Year wise ICFRE-AFRI
| estimate Budget Estimates: Rs. 85,198 lakh
‘ SN | Buodget hesds Amapunt required/vear (Rs, In Lakh) Total (Rein
| o ™ -l 70 3d I o lakh}
Year Year Year Year Year
1 | Felbowship IPF - | 346 346 4.05 203 13.00
(0]
FA - : 288 2 RE gl - 8.0
| (01)
I % | Trawel (including | 250 | 250 250 150 1.00 .00
{ TADA, fuel ete.) 0 A
3. | Materinls and 5.00 5.0 R & (el 2.00 2200
supplies
{eonsuamables,
alassware and
chemicals)
4, | Field Research 2.50 3,50 350 300 1.00 13.50
Expense{(FRE) | - )
5. | Capital (Equipment) | .00 - z 5 = 9.00
6, | Mhers;: Selting up of | 2.00 1.0 - - 3.00
hydroponics  facility, |
lab maintenance and
uparndation
7. | Semi-skilled |abour | 0.25 0.50 0.5 050 025 2.00
for 26 dava a moath
| | _|arum
g | Contingency (3%} of | 1063 (.542 542 L7997 0314 4057
TECUTTING )
Total J133 | 978 | 19.TRR | 14TRT | 6594 A5 1097
| BS1, Jodhpur
| Budget Estimates: Rs. 14.49 lakh
| S | Budget heads Amount reguired year (Rs, In Lakh) Total (Rs.in
o 1% = E Lo L b lakh)
Year Year | Year Year Year
I, | Travel (mehuding | 3.00 3.30 - - 630
TATA, fuel etc.)
5 Materials and .00 | .00 - - 200
suppligs
{consumables,
alassware and
chemicals)
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3. Ficld Research .00 .00 . - - 200
Expense (FRE}
4. | Capital (Equipment) | 3.50 = | = ] = : 350
L Contingency {3%) of | 0425 0265 - - - .64
recurring] |
Tatal 8025 | E&R% B ~ 14.49
Programme Fesearch and Training (RT) Division, "u'IﬂEF&CC
Division

Ohjectives of the Project:

Short term
ICFRE-AFRIL, Jodhpur

1. To collect plant material and observe and record ecological/soil conditions at the sites of growth

of 8. persica and Tamarix species (T. aphylla, T divica, T troupii, and T. ericoides)

2. To stedy salt tolerance responses of the selected species by recording growth and
morphological/development, and physiological and biochemical parameters at different salt
concentrations.

To do comparative transeriptomics for the most tolerant and least tolerant species.
To optimize seed and/or vegetative propagation protocels for 8. persica, and T, aphylia.
To study the phytoremediation potential of Timarix species.
EI'S] Arid Zone Regional Centre, Jodhpur
. Survey, collection and identification of species for both genus in the area as in the literatures as
well as from the field in Rajasthan.

2. Status. distribution and GIS mapping of the targeted species of the study area with the help of

mapping Software.

3. Assessment of these species (regionally/globally) according to IUCN Red List Guideline (ver. 14,

2019} and finalizing the category of species according to ITUCN red list guideline (ver. 14, 2019),
Long Term
' To understand the distribution of S, persica and Tamarix species and to decipher the differential salinity
tolerance by drawing a comparative overview for these halophytic species as well as 1o elucidate
phyvtoremediation potential of Tamarix species for future recommendation of suitable species that can be
grown in abiotically-challenged ecosystems depending on the site-conditions

L g

Deliverables:

1. Status, distribution, phytosociological assessment and GIS mapping of selected species.

2. Deciphering salinity tolerance levels and salinity responses of the selected species by recording
the germination and growth response, physiclogical and biochemical changes.

3. Comparative evaluation of salt tolerance potential of the selected halophytic species.

4. Deciphering the comparative transcriptomic changes that cause the diiferential salt tolerance in
the most and least tolerant species to make repository of important salt tolerance genes for future
studies.

5. Optimization of propagation of Salvadora persica, and Tamarix aphylla.

6, Deciphering suitable indigenous species for phytoremediation of contaminated sites.

Decision of Executive Committee: The Executive Committes agreed the above proposal and

recommended the proposal for approval of Governing Body.

EREERE
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AGENDA ITEM NO. 5: REVISION OF OUTLAY OF SNOW LEOPARD PROJECT:
POPULATION ASSESSMENT, CONSERVATION AND MONITORING OF SNOW
LEOPARDS IN INDIA.

Mame of
Scheme

Project Snow Leopard: Population Assessment, Conservation and Monitoring of Snow
Leopards in India

| Implementin
g Agency

Wildlite Institute of India, Dehradun

| Project
Diairation/
Period

5 years

Project
Cutlay

Rs. 762,303,000/
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Programme | Wildlife Division, MoEF&CC
Division

Objectives of the Project:

5. Approve implementation of a nationally standardized, statistically robuost monitoring
framework for snow leopards, sympatric camivores, and key prey using SECR. genetic. and
occupancy approaches, including assessment of feral/free-ranging dog impacts and climate- |
change—based habitat modelling to puide congservation prioritzation.

. Endorse landscape-level habitat assessment and management measures, inciuding mapping |
of eritical habitats, identification of ecological comidors and gene-flow linkages, evaluation of |
feral dog overlap risk zones, and targeted restoration of degraded priority areas through |
community participation.

7. Adopt and institutionalize a long-term ecological monitoring protocol, with annoal |
monitoring and four-year population assessment cycles aligned with national wildlife monitoring
frameworks.

5. Aunthorize a structured human—wildlife conflict mitigation strategy, compnsing hotspol
mapping, establishment of & real-time monitoring and response mechanism, and scaling of
imtegrated mitigation interventions combining improved hushandry, livestock protection,
technology, and incentive-based approaches.

0. Support capacity building and community stewardship imitiatives, mcleding training of
frontline staff, defence forces, and local communities, promotion of sustainable pastoral
practices and wild ungulate conservation, and piloting of community-led circular-économy
models 1o reduce plastic pollution in high-altitude ecosvstems.

Crutcomes:

Ecological Outcomes
#  [mproved sccoracy and reliability of national snow leopard population assessments
s Strengthened long-term monitoring for mountain camivornes and prey
s  Secured ecological corridors and ¢limate-refugia for snow leopards
#  Reduced feral dog pressure on wildlife and ecosysiems
o Restored habitats and improved alpine pasture health
Spcio-Environmental Ouicomes
¢ Significant reduction in human—snow leepard conflict incidents
= Enhanced frontline capacity for wildlife monitoring and rapid response
®  Increased community participation amd stewardship in conservation
¢ Better disease management at livestock—wild ungulate interface

s [mproved waste-management and environment cleanliness in high-altitude villages
Policy & Institutional Outeomes

» Significant reduction in human—snow leopard conflict incidents
= Enhanced frontline capacity for wildlife monitoring and rapid response
®  [Increased community participation and stewardship in conscrvation

Page 44 of 73




Better dizease management af livestock—wild ungulate interface
Improved waste-management and environment cleanliness in high-alvitede villages

Deliverables:

Year 1
a

Year 3

& & B B & 8B B &

Year 4

& & & & & & &

Year s

Phase-1 popalstion estimation initiated for snow leopards, co-predators, and prey species
Phase-l assessment of feral dog population initiated

Baseline conflict assessment inifiated across snow leopard range

Capacity development and sensitization programmes initiated for key government staft and
stakeholders

Assessment of climate change impacts at pilot sites initiated

Livelihood and wild ungulate conservation activities initiated

Identification of degraded grazing lands and forest areas for restoration initiated

Pilot inplementation of community-level plastic recycling units

Training of field staff for Project Snow Leopard and SPAL 2.0 initiated

Phase-11 population estimation for snow leopards, co-predators, and prev species completed
Phase-11 feral dog population assessment completed

Continued assessment of conflict zones and validation

Continued capacity development programmes across snow leopard landscapes

Pilot climate moenitoring continued and protocols standardized

Livelibood and wild ungulate conservation initistives expanded

Habitat restoration activities ongoing at identified sites

Plastic recycling units expanded at additional community sites

5PAl-based smart patrolling and monitoring implemented

Phase-11 population estimation completed for spow leopards, co-predators, and prey species
Final phase of feral dog population assessment completed

Identify high dog-wildlife interface areas for targeted action

Develop mitigation measuwres for human—wildlife conflict

Climate change impact assessment consolidated

Liveliheod and conservation interventions continued

Habitat restoration efforts expanded

Large scale implementation of SFAl-based monitoring

Continued capacity development and community sUpport

Publication of Snew Lecpard Population Status Report in India

Publication of Co-predators and Prey Status Reports

Report on conflict hotspots and mitigation recommendations

Identification and prioritization of eritical snow leapard habitais compleied

High dog—wildlife interface zones documented and mitigation suggestions finalized
Restoration outcomes reviewed and improved interventions documented

Plastic recycling model refined and scaled

Advanced capacity building and annual monitoring review completed

Long-term snow beopard monitoring framework institutionalized
Final conflict mitigation validation and scalable model documented
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Recommendations and guidelines for feral dog population management finalized
Commumnity livelihood and conservation success stories documnented

Plastic recycling units scaled and sustainability model adopted

Final project completion report and national dissemination warkshop

Final publication and handover of Snow Leopard, Co-predator, and Climate reports
Exit plan and sustainability roadmap executed

E 8 & 8 8 =

Discussion: In the 37 Meeting of the Executive Committee (EC), the Committee
recommended the above proposal amounting to Rs. 79.23 erore {as proposed by the Wildlife
Divigion). for obtaining approval of the Governing Body. However, in the meeting it was
informed that the year-wise distribution reflects a total outlay of Rs. 76.23 erore. resulting in
a discrepancy between the recommended amount and the year wise distributed outlay.

Decision of Executive Committee: In view of above discussion, the Executive Committes
agreed with the above proposal for recommended outlay of Rs. 76.23 erore and directed to
place the proposal for approval of the Governing Body.

wRRRR
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AGENDA ITEM NO. 6: APPROVAL OF REVISED OUTLAY AND EXTENSION OF
MANGROVE INITIATIVE FOR SHORELINE HABITATS & TANGIBLE INCOME
(MISHTI) PROGRAMME

1. “*Mangrove Initiative for Shoreline Habitats & Tangible Incomes (MISHTI)” was announced
in para 85 of the Union Budget FY 2023-24 to promote and conserve mangroves as unigque,
natural eco-system having very high biological productivity and carbon sequestration potential,
besides working as bio-shield. The “Mangrove Initiative for Shoreline Habitats & Tangible
Incomes (MISHTI)" was launched on 5" June 2023 to restore and promote mangroves as
unigue, natural eco-svstem and for preserving and enhancing the sustainability of the coastal
habitats. The objective of MISHTI is to “restore mangrove forests™ by undertaking mangrove
reforestation’ afforestation measures along the coast of India. CAMPA is supporting
restoration, conservation and management of mangroves across the Country by providing the
Mational Funds to the forest departments of coastal/shoreline States and Union Termtories.

2. CAMPA had kept a provision for Rs. 825 erores under MISHT] programme for restoration
of 540 sg. km (54,016 Ha) degraded muangrove foresis in nine (9) coastal Siates (Gujarat,
Maharashitra, Goa, Kamataka, Kerala, Tamil Nadu, Andhra Pradesh, Odisha, West Bengal ) and
four (4) UTs (Daman & Diw, Lakshadweep, Puducherry and Andaman & Nicobar Islands).
which was recommended by Executive Committee of National Authority in its 22" meeting
held on 31.03.2023, 15.04.2023 and 24.04.2023.

3. In 24" meeting of Executive Committee of National Authority has recommended Rs. 100
erores initially for implementation of MISHTI programme, a five-vear (iLe. FY 2023-24 to
2028-29) conservation programme for these coastal States and Union Territories. Against this
initial amount, 8 modest physical target of 3,836 Ha. was kept for restoration.

4. After the recommendation of EC, the proposal was approved by the Governing Body of
National Authority in its 4™ meeting held on 29™ December, 2023 held under the chairmanship
of HMEF&CC, Out of this initial amount of Rs.100 crore, s0 far, an amount of Rs, 88.40
erores has been released to five States and one UT namely Andhra Pradesh, Gujarat, Kerala,
Oidisha, West Bengal and Puducherry for carmying out approved activitics.

The total funds allocated and released for 06 States /UT 15 detailed below-

Table 1: Funds allocated and released to six {06) States /UT

(Rs. in crore)
1* instalmentiZ™ instalment3™ instatment| Total Fund
Total Cost of |(Rs. in erore)| {Rs, in crored |(Ks. in crore)|  released
No. of Phaysical | Flan incleding (Hs, in
Siate/UT disiriors [BFECS (In|Core & Support ciroere)
ha} Activithes
(for S years)
Gujarat Two 250 115.50 G20 7.0 K00 G720
West Bengal| Three | 478 61.73 34 374
Keraln Oug 13 3.99 06T 1004 | 67T II
Page 47 of 73




Puducherry| Three | 53 19.41 1.94 .94
Andhra r 4.7 837 1508
Pradesh | 5" 701 34,20
Odisha | Four B9 3.65 0.70 0.70

Total 3836+ 238,07 17.96 46.38 24.00 88.40

5. Initially, the following plan was agreed upon and communicated vide the OM number NA-
1/28/2024-NA dated 9 December 2024,

Presently, the core activities and supporting activities of Mission MISHTI include:

Category Year (Type of Activities
Core Activity  |Year-1 »  Mapping and delineation of target intervention arcas,
¢ Preparation of invenory based on scientific sssessment of topography,
hiydrology efc.

= MNursery development
Year-2 Mangrove plantation

Year-3  [Stabilization

“Year-4 [Stabilization and exit
-5 it
Support Year 1-5 »  Livelihood Diversification
Activities s Capacity Building
s Research and Development
¢  Publicity, Media and Outreach
¢ Moniwring and Evaluation
s Ecotoursam with the help of SHGs

Table 2: State wise potential Area proposed to be taken under MISHTI

{Aren in ha)
5. State  |Degraded| Aquaculture ll'lrlldmltl Plantation/ Enrichment of | Percent of
Mo & Gap & Sali Replacement| mangrove vegelntion area
{in ha) | Rehabilitation of degraded | allocated
I mangroves (im ha.) (%)
[ Gujerat | 20802 EEL] 4000 | 0 25841 47.54
2 Dan;: & o 0 3 0 5 -
3 | Mazharashira| 4316 ] B 10 O] 0,85
F) Goa 565 i} 5 0 370 105
5 | Karnataka 168 0 5 3 178 [TEE
6 Keraln 122 il [ 10 133 025
7 | Tamil Nadu | 3904 164 20 00 4T R.83
'8 | Puducherry | 64 0 s | s N |
| 8 | Andhra 4157 TR 204 750 ;17
Pradesh s
10| Odisha 1241 120 1600 500 [T 827
11 |West Bengal| 3331 fif 1500 00 | 5197 9,62
12 | Andaman & i 0 1700 0 - 1700
| Nicobar Is. | Ale
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13 [Lakshadweep] 530 0 00 0 0 005
Total 30613 1502 10021 2RRD 54016 wo

6. During this period of implementation of MISHTI scheme, the National Authority CAMPA
in association with Andhra Pradesh Forest Department organised a National Workshop on
Mangrove Initiative for Shoreline Habitats & Tangible Incomes (MISHTT) on 8" & 9" January
2026. The workshop on mangroves was atiended by scientists, rescarcher, experts and senior,
mid-level and field level officials of Forest Department from mangrove States/ UTs. Based on
the deliberations during this workshop, it was gathered that so far Rs 88 40 crore has been
released which is expected to cover approximately 8,836 hectares area in — Gujarat. Kerala.
Andhra Pradesh, Odisha, West Bengal and Puducherry. However, a vast area is yet to be
covered'brought to be treated. Under MISHTI (kindly refer table 2) approximately 45180 ha
(#4%%) of degraded mangroves area is required to be restore/rehabilitated duning the MISHTI
programme in the whole country.

The workshop recommended facilitating inter-state knowledge exchange through technical
workshops and field visits; developing uniform restoration protocols with cross-leaming on
best practices; and adopting an outcome-based monitoring framework using remote sensing
and GIS for indicators like survival rates, biodiversity. and carbon accumulation. It further
emphasized to adopt hydrology-based mangrove restoration  with  hydrological
assessments/species zonation in Detailed Project Reports (DPEs) Annual Plan of Operations
(APOs), while strengthening community stewardship for nurseries, protection, livelihoods,
ecotourism, and long-term sustainability under MISHTL Identify and select demonstration
landscapes, such as Andhra Pradesh deltaic systems as MISHTI demonstration landscapes
showeasing integrated restoration, community livelihoods, outcome monitoring, and serving
as serving as living laboratories and leaming hubs for policymakers, practitioners, and
community leaders.

Solicit EC approval for Rs. 736.60 crores

7. A total amount of Rs. 825 crores was earmarked for the MISHT] programme under the
CAMPA fund. Out of this, Rs. 100 crores was initially approved by the Governing Body of
the National Authority in its 4th meeting held on 29" December 2023, The remaining amount
of Rs. 736.60 crores is required to be approved for implementation of the MISHTI programme
in the coastal States and Union Territories as recommended in 22™ meeting of Executive
Committee. For which the allocation will be done based on the proportion of integrated
mangrove arez in those entities as stated in Table 2.

Keeping in view the interest shown by the States/UTs the approved amount is required to be
enhanced and the period of scheme also needs to be extended up to 2030. The proposal of
estimated fund allocation for next five years (2026-27, 2027-28, 2028-29, 2029-30 and 2030-
31) is furnished as below in Table 3.

Tahle: 3
Catepury _Iﬂ-sﬂ_“!l Vatal {Rs. Crore)|
1 1 k]
ore Actbvi ll..!m-plng &l):lu:'nmm‘: Tarpet Inlervention Adcas (Preparation ol Inventery bassd on -
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o e enrried out by the Pursery Development 11
Slutes LT [Mangrone Flantidion ]
Clatal izaizon & Fxa #7
E-I.Iﬁl Sabtotal SO0 (05
L evelthood Diversification & Contingeney Capacity Buakding
1 b cervhed ool by he Stakes &1TT cnly) 83
[Rescarch, Media & Cegreach 3
ook be carried aul by ihe Stk & LUTs and the Negiong Authors)
(Ecoinuriem with heldp of SHGs i
bsupport Activities 113 he camied o iy he SiRes £LTs only)
arengthen and mssiiiuonalios community-led sowardship modils %
1o b courried ot by dhe Sistes £ 10T s anlyv
storing & Fvalumdion p
ook be carried oul by the Simes £UTs and the Magonsh Aullioniy)
acilieane sinciured imer-aae knowiadee axchanps conferences & workshops md 4An
ol exposnng visies (b e Nanenal Ao only) =
- ri Sebiatal 1L0E8 [20%5)
|iﬂ1-l| Tl

Froposal:

l. Inview of the fact that the scheme has been announced in the Union Budget FY 2023-
24, therefore, the rest over outlay of Rs. T36.60 crores (i.e. Rs. 825.00 cr. minus Rs.
88.40 cr.) from the National CAMPA Fund may be distributed among the 9 States & 4
LI'Ts as per their present demand.

2, The implementation of this scheme for utilisation of the above stated outlay as per the
Table:3; is proposed for the next five years, i.e. from 2026-27 1o 2030-31 by subsuming
left over peried of the present duration of implementation.

3. As per section 15(1){iii) of the CAF Act, 2016, the National Authority CAMPA will
execute this important scheme with the support of all participating States & UTs.

Decision of Executive Commitiee: The Executive Committee deliberated on the requirement
of extension of scheme & revised budget outlay and afier discussion recommended the
extension of the above proposal for period of three years (till 2029) with an additional outlay
of Rs. 500 crore. This enhanced outlay must be placed before the Governing Body for

approval.

dedade e
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PART D: EXTENSION OF ONGOING SCHEMES/ PROJECTS SUPPORTED FROM
NATIONAL FUND

AGENDA ITEM NO. 7: EXTENSION OF ONGOING SCHEMES SUPPORTED
FROM NATIONAL FUND

AGENDA ITEM NO. 7.1: IMPLEMENTING THE CENTRAL ASIAN FLYWAY
NATIONALACTION PLAN WITH A SPECIAL FOCUS ON THE PREPARATION OF
THE SITE-SPECIFIC ACTIVE PLAN, CAPACITY BUILDING, AND DEVELOPING
BIRD SENSITIVITY MAP FOR SETTING UP OF WIND ENERGY AND SPECIES
ACTION PLANS

Name of Scheme Implementing the Central Asian Flyway Natiomal Action
Plan with a special focus on the preparation of the site-
specifie active plan, capacity building, and developing bird
sensitivity map for setting up of wind energy and species

| action plans
| Implementing Agency | BNHS, Mumbai
ET:::i:m Period 3 vears (Extension up to March 2015)
Project Outlay Rs.3.754 crore - -
Fund relensed Rs. 1.61 crore
Expenditure Rs. 1.75 crore (As per the reports received from BNHS)

Programme Division | Wildlife Division, MoEF&CC !
Ohjectives of the Project |
a) Developing site-specific actions and objectives related to the conservation of |
migratory bird species and their habitats in protected area plans (hoth management '
and working plans) and details of action to be taken for the non-protected arcas,
b} Imparting training to forest staff and other stakeholders in various aspects of
migratory bird conservation
¢) Preparing bird sensitivity maps for setting up of the windfarms and energy sectors in
India
d) Preparing a single species action plan for the 20 species prioritized in the Mational
Action Plan.

Decision of Executive Committee: The Executive Committee deferred its decision on the
proposal for No Cost Extension of the above scheme up to March 2028 (2 years).

T
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AGENDA ITEM N(O. 7.2: STRENGTHENING FORESTRY RESEARCH FOR
ECOLOGICAL SUSTAINABILITY AND PRODUCTIVITY ENHANCEMENT

Name of Scheme Strengthening  Forestry  Research  for  Ecological
Sustainability and Productivity Enhancement™-1CFRE
Implementing Agency | ICFRE. Dehradun
Sl I 6 years (Extended up to 2025-26)
Project OQutlay Fs. 313.67 crore
Fund released Rs. 216.18 crore
| Expenditure Rs. 189.62 crore
Programme Division BT Division, MoEF&CC
Objectives of the Project

LIECS,

a) To evaluate clonal / family accessions for suitability to inland, waterlogged. =salt-
atfected areas and other potential environments.

b) Toscreen accessions for suitability to grow as nurse plants in sandalwood plantations
and as an altemate crop for Eucalyptus.

¢} To assess water and nutrient use ¢fficiency of accessions and develop a package of
cultivation practices for most productive of them.

d) To evaluate the wood propertics of new accessions for matching wath different end

e}l To develop and field test new hybrid combinations to select advance generation
planting material for future deployment.

Decision of Executive Committee: The Execotive Commitiee deferred 1ts decision on the Mo
Cost Extension of the above scheme for the period of 2 years (2026-27 and 2027-28).

wEREEW
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AGENDA ITEM NO. 7.3: NATIONAL COLLABORATIVE SCHEME ON FOREST
FIRE MANAGEMENT

Name of Scheme | Mational Collaborative Scheme on Forest Fire Management-

| ICFRE-FRI

Implementing Agency | ICFRE-FRI, Dehradun

P'roject 4 vears

Duration/Period .

Project Outlay Ps, 22.31 crore ,

Fund released ' Rs. 6,45 crore |
' Expenditure ' Rs.2.91 crore

|
{

Programme Division | Forest Protection Division, MoEF&CC

Objectives of the Project
a) Development of National Web Portal for Database Management and Knowledge
Dissemination,
b) Development of Forest Fire Knowledpe Network.
¢) Sty on Impact of Future Climate Change Scenario on Forest Fire Vulnerability.
d) Post Fire Restoration and Rehabilitation Strategy.
e) Community Based Forest Fire Management.
fy Uﬁvetup._n:nmi of Standard Operating Procedures (SOPs)

Decision of Execative Committee: The Executive Commities deferred iis decizion on the Nao
Cost Extension of the above scheme for the period of 1 year up to 2026-27.

— @kﬁ’/‘
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AGENDA TTEM NO. 74: REHABILITATION AND RETROFITTING OF FRI
HERITAGE BUILDING

Name of Scheme Rehabilitation and Retrofitting of FRI Heritage Building - |
ICFRE-FRI il

Implementing Agency | [CFRE-FRI, Dehradun

Erject 1 year {Extension up to )

Duration/Period et l

Project Outlay Rs. 10.35 crore

Fund released Ry 10.35 crore

Expenditure Rs. 10.35 crore

Frogramme Division E.T Division, MoE&FCC

Objectives of the Project
a) Retro fitment of domes.

b} Restoration and renewal of wooden window frames and shutiers.

¢) Replacement of old roofing over the var, of Museums to check the seepage problem.

d) Siloxane treatment on exposed masonry and stone areas, with breathable, non-
reactive, antifungal and water repellent as approved by Archaeological Survey of
India

e) Polyurethane polishing of windows and doors

f) Finishing of terrazzo stone surfaces renewal of cast iron fittings, where required

g) Lime plaster as per original design, where required.

h) Anti-termite treatment, where required.

i) Plinth protection to check dampness in structure

1) Repair and renewal of wooden roofing shingles with framework

Decizgion of Executive Committes: The Executive Committee deferred its decision on the Mo
Cost Extension of the above acheme for up to 31.05.2026.

ke
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AGENDA ITEM NO. 7.5: ESTIMATION OF ECONOMIC LOSSES IN REAL TERM
FER HECTARE BASIS DUE TO FOREST FIRE IN UTTARAKHAND AND MADHYA

FRADESH (ICFRE)

MName of Scheme Estimation of Economic Losses in real terms on per hectare
basis due to Forest Fire in Uttarakhand and Madhya
Pradesh-ICFRE

Implementing Ageney | [CFRE, Dehradun ___

Project :

Duration/Period i

Project Outlay Rs. 3.78 crore

Fund released Rs. 3.40 crore

Expenditure Rs. 3,40 crore

Programme Division Forest Protection Division, MoEF&CC i

Ohjectives of the Project

Pradesh.

states.

a) To quantify the forest loss in terms of total economic value i.e., monetary value on
per hectare basis for the forest types in the States of Uttarakhand and Madhya

b) Bumnt area assessment and severity classification due to forest fire for the respective

¢) Economic loss assessment of terrestrial flora due to forest fire on per hectare basis
for the respective states.

d) Economic loss assessment of faunal diversity due to forest fire on per hectare basis
for the respective states,

Decision of Executive Committee: The Executive Committes deferred 1ts decision on the Mo
Cost Extension of the above scheme for up to 30.09.2016.
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AGENDA ITEM NO. 8: BUDGET REAPPROPRIATION OF ONGOING SCHEME
FOR CONSERVATION ACTION FOR MANIPUR'S BEROW-ANTLERED DEER OR
SANGAL AN INTEGRATED APPROACH -ESRP

Name of Scheme | Conservation Action for Manipur's Brow-antlered Deer or Sangai: An Integrated
Approach -ESRP

Implementing | ooiiee Institute of India
_Agency |
r}T:::.:mrp,rmﬂ | 3 vears (Extension up to December 2026)

Project Outlay | Rs. 19.95 crore

Fund released Re, 1031 erore

Expenditure Rs, B.95 crore

- Programme Wildlife Division, MoEF&CC
_ Division

Objectives of the Project:
Strengthening the existing population of Sangai in KLNP

l.
2. Establishment of a second population in the wild
3. Involving the local community in conservation efforts
4. Conducting applied research on Sangai and associated species in KLNP
5. Improve habitat conditions and protection measures
Project Outcomes:

6. Integrated Management Plan of KLNP at various stages of implementation. Two Fire-fighting
stations established and capacity building trainings of frontline staff for rescue operations, fire-
fighting and wildlife monitoring have been conducted.

7. Livelihood trainings of park dependent communities and formation of 13 Self-Help Groups
{SHGs) around KLNP.,

8. Habitat restoration and management including phumdi consolidation, controlled buming and
routine patrolling inside the park with frontline staff. Collaborative population estimation of
Sangai and Hog deer conducted in 2023,

9. Long-term data on hydrological parameters and water levels of Loktak Lake & KLNP collected
and analysed to document the ecological damage and dialogue for maintaining sustainable water
levels with WHPC & Loktak Development Authority.

10, Land-use & Land-cover map of KLNP (1980-2024) for change in land-use patterns around
K.LNP. Habitat suitability mapping of Sangai completed.

11. Conservation Breeding Plan for Sangai has been prepared. Reintroduction site for second home
has been identified out of five potential sites within Manipur,

12. Livelihood trainings, consultation workshops and awareness programs conducted for local
comumunities ai second home site,

13. Proposal for declaration of Pumlen Pat as Conservation Reserve has been recommended in

SBWL meetings.
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Revised Budget of the Scheme

CONSERVATION OF MANIPLRS BAOW ANTLERED DEER OF SANGAI AN INTEGERATED APPROACK
NSt | hoeotiad | Towead | Todbgeligr | SOEM
i el | bt | i) | | e
1| Haitat recovery plan & KIVP B0 130000000 18,75, 663,00 NI
2| Protction Pl T T L N0
1| EatlctmentofSeond Fome. | 700000000 | 730000000 TR, RIRIN
4| Veteriary Actios i 70000000 ST 5L EA700
5| Restarch & Waniaring geggn | smee | [ 2S6 333415081
B | Wfastvuctur and Equipren AR | LEamm ' L5860 YL
T | Capacty Dewbopments £ 04,30, 00003 73,00,000.00 L8 81 46600 54,18, 534.00
B | Commusiy Engagenest 2 0000 160 NI
3 | Coenton Blection L e | 1000000 700000 BSLATA0 BTN
10 | Marpower Exapement TIARIN | 4s0m0 T w5500
T GRND TOTAL WEIMON | BIHIL00 | DNTIN | BT LLLILIT

Pecision of Executive Commiftee: The Executive Committee deferred its decision on the
budget reappropriation proposal for above scheme.

FEEaE
il |
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PART E: GUIDELINES, SEPARATE AUDIT REPORT AND PROPSALS
FOR BUDGETARY PROVISIONS AND UTILISATION OF NPV FUNDS

AGENDA ITEM NO. 9: GUIDELINES FOR AVAILING FINANCIAL ASSISTANCE
FROM THE NATIONAL CAMPA FUND UNDER THE NAMO VAN SCHEME

{(MNagar Aarogva Mission for Oxygen) NAMO VAN YOJANA (NVY)
T w= wrET (e

Urban forests are green infrastructure in an urban landscape where trees and associated
vegetation provide an assortment of environmental services like cleaning the air,
improving the local environment, recreational and aesthetic value. These forests also
provide trees of religious importance for spiritual growth of modern civic society.

A. Vision: To create NAMO Fan in each Town & City including peri urban areas under
Municipal Corporation™Municipal council™unicipality/Urban Local Bodies (LL.Bs)
with an objective to counterbalance the negative impacts of urbanization with urban
greenery, which is a necessity for the survival of city dwellers, The established NAMO
Vans will provide wholesome healthy living environment for the residents and thus
contribute to growth of clean, green, healthy and sustainable habitations/cities.

B. Objectives:

1. Creating green spaces and an sesthetic environment in &n urban set up.

2. Creating awareness about planis and biodiversity and developing environment
stewardship.

3. Facilitating in-situ conservation of important flora of the region.

4, Contributing to the environmental improvement of cities by mitigating pollution,
providing cleaner air, noise reduction, water harvesting and reduction of heat island
effect.

5. Extend health benefits to residents of the citv/ peri urban areas.

6. Help cities become resilient to climate change.

C. Guidelines for implementation of NAMO Van Yojana:

NAMO Van shall be developed as a forested area within a city, in a peri-urban area, or
in its vicinity. It must be accessible to urban and peri-urban residents as well as to the
general public. The NAMO Van should be appropriatelv managed to provide a
wholesome natural environment for recreation, education, and biodiversity
conservation. It shall also support ecosystem services such as water and soil
conservation, pollution abatement. and mitigation of the urban heat island effect, while
providing essential amenities to facilitate regular public use.

C 1. General:

1. The scheme is proposed to be implemented over a period of five yvears starting from
2026-27 to 2030-2031. The National Authority CAMPA will be responsible for the
exccution of the scheme as per sectiom 15011} ol the CAF Act, 2016 with the support
of States and UTs,

2. The scheme aims to create NAMO Vans in all cities and towns of the country with
notificd Lirban T.ocal Buodies (Municipal Corporation/Municipal
Council Municipalities) (as per census 2011) in the following manner:

a. Developing NAMO Vans in all Towns and Cities which are the district headguarters



1.

I1.

12

I3

{around 806) and

For all bigger Cities with estimated population higher than 2,000,000 {Two Lakh+):
NAMO Vans tor every 200,000 residents.

ffor example, if the estimated population of a city/ peri urban area is 6,00,000 then
af feaxt 3 NAMQ Vans, for Million it would be af leaxt 5 NAMOQ Vans and 5o on so
forthf.

Each NAMO Van may be developed over a minimum area of 10 ha and a maximum
of 100 Ha.

The Scheme aims at developing of NAMO Van primarily on the following types of
land parcels:

Encumbrance-free forest land mentioned in revenue records,

Other encumbrance-free non-forest land designated and available for greening/tree
planting as per the urban master plan for the town/city/ peri urban areas and

Baoth of the above land options falling within the limits of municipalities or the urban
development parastatal limits or in its vicinity located within 5 km limit

. The purpose of such green infrastructure is to improve the density of

vegetation by planting a judicious mix of different native species of trees, shrubs and
herbs as per local site conditions.

This way the forest lands within and in around cities that are getting affected/ degraded
and face the threat of encroachment can be protected and rehabilitated.

The developed green space shall be accessible to residents of cities and peri-urban
ArEas.

Each NAMO Van should have mimimum of 2/3rd area under woodland/ tree cover
may be considered on lands othér than forest land for expanding green cover in
urban spaces.

To ensure perennial availability of water necessary Soil Moisture Conservation Structures
and waterbody(ics) are required to be created in approximately 2 %o of arca (water body
works in 2 Ha for a NAMO Van with 100 Ha). Wherever feasible single or multiple water
bodies shall be created considering the site and topography of the area plus wherever
essentially required to arrest water; minimum cement concrete or plasier interventions can
be adopted to make waterbody & civic friendly asset.

MAMO Van shall also showease 2 modern nursery with native plant species and nursery
management technigues. Thisshall include the creation of a small interpretation centre and
cafeteria, with a total (max)jcovered area of up to 1.000 sq. m only, as part of the scheme
implementation to attract youth.

Implementing agencies other than Forest Departments such as Municipalities may also
be considered for development of NAMO Van/ based on recommendations of State
Govemmenis.

Educational institutions, Universities, Government'Non-Government organizations!
Urban Local Bodies (ULB) may also take up NAMO Van on land owned by them
and the proposals are to be routed through Stare Government.

Participation of local people. students in plantations and their maintenance may be
encouraged to create a sense of ownership. For that, innovative concepts like creation
of Rashi van, Saptharishi Van. Navagraoha Van, Rishi Van, Dense plantation, Panchvati,
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Aushadhi Van, Makshatra Van and Oxyzones may be taken uop to attract people in

plantation activities.

14. As notified green infrastructures, the NAMO Vans must be dedicated for authorized
official functions and gathering on Independence Day, Republic Day and on 2™
October.

15. The financial modalities of the scheme will be as follows:

a. Under this scheme the National CAMPA Authority will provide one time
development and non-recurring grant from the National CAMPA Fund
to the Implementing agencies/State (UT) Governments/ Siate (UT) Forest
Departments for creation of an arca of NAMO Van to a maximum extent of
Rs. 6.0 crores for 100 ha. If there is any requirement of additional funds, the
remaining cost will be met by the Implementing agencies/State (UT) Governments/
State (UT) Forest Departments from their own resources.

b. The NAMO Van may be developed in a collaborative mode involving forest
and other departments of the State/UT Government, NGOs, Indusiries,
Corporate bodies, civil societies ete.

The NAMO Van may be developed with a participatory approach, adopting a PPP

model. to ensure public participation in planning, implementation and management

of MAMO Van. An agreement between different stakeholders should be signed as
may be necded.

d. For raising of plantations and developing other componenis of a NAMO Van,
NGOs, Corporate bodies, Industries, civil society, ULBs and other institutions
may be mvalved,

e. The Implementing Agency of NAMO Van must ensure creation of revenue streams 1o
meet their maintenance cost and in order to achieve this, they could levy user fee,
advertisement rights and cafeteria (MNote® They all should be built using local
ecofriendly materials like Bamboo/Cane and other MFPs) etc. and also receive grants
from other agencies from Year-1 of the scheme itself,

f. A Corpus of the entire funds received by the implementing agency shall be
maintained in an interest-bearing secount in a government/ public sector bank.

g. Financial assistance will be provided under this scheme to each NAMO Van for
five years only and may be extended keeping in view the physical progress
commensurate with financial achievements.

h. Detailed account of receipts and NAMO Van wise expenditure shall be maintained
by each implementing agency. Likewise, the SFD shall maintain an account of
receipis, and implementing agency wise expenditure from itz Corpus.

i. All funds received by implementing agency shall be subject to annual audit by a
chartered accountant.

C 2. Components of NAMO Van

£

Following items of work may be undertaken in a NAMO Van-(indicating in a map on
suitable scale showing various components of NAMO Van)

1. Fencing and boundary demarcation

2. Soil and moisture conservation

3, Plantation

Page & of T3



© 00 D

Maintenance of plantation

Artificial waterbody development, irrigation & water harvesting.
Pathways/Nature traals’ Jogging track

Maintenance of pathways/Nature trails/ Jogging wack

Public utilities {(Benches, toilets, drinking water, signage)
Interpretation centre/Tnformation Kiosk

Iﬂ' Theme hased plantation zones & maintenance
1 1. Monitoring & evaluation
12, Administrative & establishment Cost

C 3. Formulation of proposal & its approval

1.

A detailed project proposal for the establishment and maintenance of the NAMO
Van shall be prepared by the concerned Implementing Agency having legal
possession of the proposed land.

The Tmplementing Agency shall submit the proposal to the State Forest
Department (SFD). After Due Scrutiny the SFD, shall forward the proposal 1o
the National CAMPA Authority for further consideration and approval.

The proposal shall include the following components:

(i) Details of the land identified for the NAMO Van, accompanied by a KML map
and shapefile of the area at a scale of 1:10,000 or larger, clearly delineating the
boundaries with GPS coordinates.

{ii) A certification from the Implementing Agency confirming that the proposed
area is encumbrance-free forest land or non-forest land, as specified in
Paragraph 4 of Section C1. Accordingly, Agreement with landowning agency
would be necessary.

{ifi}A Development-cum-Management Plan containing year-wise details of
proposed activities under various components, along with ilem-wise cost
eslimates.

The State/UT's level Steering Committes which is constituted as per the CAF Act,
2016 would also furnish their proposal of NAMO Van with active participation of
SFD and other line departments in the StatesUTs and ensure the monitoring of this
scheme.

D). Fund transfer mechanism under the scheme

1.

The National Authority, on receipt of project proposals for establishment ol NAMO
Van from SFDs, will examine the same., and scrutinize the proposal for the
release of funds. Each SFD project may be serially numbered. National Authority
shall release funds as grant, as per Compensatory A fforestation Fund Act, 2016
and Rules made thereunder, directly to respective SFDs.

The Ministry shall provide a one-time grant to the concerned State Government or
land-owning Implementing Agency. based on the approved work requirements,
subject to a maximum grant of 36,00 crore per Urban Forest and 36.00 lakh per
hectare.

The grant shall be released in five instalments, The first instalment of 60% of the
sanctioned amount, shall be released 1o the State Forest Departments (SFDs) upon

approval of the project by the National Authority (NA). The second instalment shall
be released after utilization of at least 75% of the first instalment and upon

submission of the Utilization Certificate and progress report. As the national fund
is non-lapsable in nature and the funds under this scheme are deposited in the
nationalized PSU banks, the interest accrued must be accounted for and the same
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must be returned back to the national authority annually. The remaining three
instalments shall be released based on the utilization of funds already released.
progress achieved, and the demand submitted by the SFD.

. To meet the requirement of additional funds, the respective Agency should make
necessary provisions for funding in advance. State/UT Governments/ implementing
agency can arrange funds from various resources including CER/CSR funds. Each
implementing agency will, however, maintain records of funds received from
various agencies and expenditure incurred against that. A commitment to bear
the balance cost of the Project should be enclosed with the proposal.

5. Older proposals sanctioned under the Nagar Van/Vatika Yojama (NVY) shall continue

to be governed by the earlier NVY guidelines. However, they will be renamed as
NAMO Vans and may be eligible for enhanced financial assistance under the revised
guidelines of the NAMO Van Yejana for their completion. for a period of up to five
vears from the date of implementation of the Nagar Van scheme, Therefore effectively;

a.  All Nagar Vans approved on or after 1st April 2024 shall be eligible to avail the
maintenance cost as specified in Table-2 of this puideline for Years 3,4, and 5.

b. Turther, for all Nagar Vans/Vatika cstablished so far, will also be eligible for a
special provision to ereate a waterbody, wherever [easible, up to 2% of the tnal
project area.

c. The requirement for expenditure towards these two items *a” & b, as stated above
will be provided by States & UTs to the National Authority CAMPA in a single
tranche at one go for release of commensurate funds.

d. The overall proposed outlay for these two items under the present Nagar Van
Yojana, wherein 626 Nagar Vans have been created with coverage area of 18,517
Ha. iz enclosed in the Table-1 (b}

. Funding Pattern:
{a) The funds of Rz, 6.0 crore will mamly cover the following:
(i)  Costof fencing
(it} Soil-moisture conservation measures and related activities
(i) Administrative cost
{iv) Plantation and Maintenance cost of plantation
{v) Necessary infrastructure

(b) Non-Governmental Organizations (NGOs), corporate bodies, industries,
and civil society organizations may also be involved in. and contribute to
the development of additional components, such as:

(i) Plantation activities, including raising nurseries and saplings,
composting, landscaping. tree planting, and their maintenance.

{1i) Essential infrastructure and amenities, such as public conveniences.,
signage, jogging tracks, nature trails or footpaths, and benches.

(131} Special components such as an  arboretum, bamboosetum, and
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herbal/'medicinal plant sections.

7. Use of locally available materials, cnergy conservation and waste recycling will
be encouraged manure and fertilizer production.

B. The M & E cost will be released to SFD for monitoring of the progress of the
project.  Administrative & Establishment Cost will cover the overhead
expenses. Along with that each SFI) will be allowed to engage one technical
consultant at a cost of Rs. 80,000/~ per month {ill the completion of the project.

9. The implementing agencies shall ensure sufficient revenue generation for
maintenance and upkeep of the NAMO Van. For revenue generation economic
activities like sale of seedlings/saplings, value added/processed forest products,
sale kiosks, recreation facilities, organizing fairs and festivals ete. with the
involvement of local people may be promaoted.

E. Monitoring

|, The MNational Authority has established a dedicated online Management
Information System (MIS) for all schemes funded under the National Fund, This
system shall also be utilized for the monitoring and implementation of the NAMO
Vian Scheme. The implementing agency responsible for developing the NAMO Van
shall submit quarterly progress reports and prepare a comprehensive annual report
covering all activities. The reports shall be accompanied by time stamped
photographs and submitied online through the MIS portal of the Scheme. The
release of instalments shall be strictly based on the timely online submission of
these progress reports. A project-wise completion report of the NAMO Van Scheme
shall also be submitted to the National Authority through the same portal for
monitoring and evaluation purposes.

2. A Project Management Unit (PMLD) for Monitoring and Evaluation has already
established within the National Authority and shall be utilized for coordination and
monitoring of the Scheme.

3. States/UT’s are advised to establish a two-tier monitoring and review mechanism
for the NAMO Vans. The Scheme shall be monitored through Committees at the
StaeT's and District levels. The implementation of the scheme and its
monitoring at the State level shall be the responsibility of the State Forest
Department (SFI). At the District level, the Committee must include Divisional
Forest Officer (DFO), who shall serve as the Member Secretary of this committee.

F. Scheme Budget
The scheme shall be fully funded from the National Fund under National CAMPA, s

mmplementation shall be governed by the general and specific conditions applicable to
similar works undertaken from the National Fund under CAMPA, including those
prescribed specifically for this Scheme.

The tentative cost of the Scheme for the period 2026-27 to 2030-31 is provided below in
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Table—1: Indicative Cost estimate for a 25 Ha. NAMO Van is provided in the table

below:
Table-1 I:El',l
Estimated Cost
5 No. liem of Works {Fis, b ovore)
Cnst of establishing NAMO Van (@ Rs. 8lakh per Hactare 5t
X : __NAMO Vans (Total 1000 in number-proposed) s B imnian
2 Technical consultant per 5FD 0.008 = 60 x 32 = 15,36
I Taiul Hs, 1,515 crores
Overall Total Qutlay| La) +1 (b)) Rs. 1835 crores
Table-1 (b)

Proposed Dutlay for the two items as stated in section D (%) (a) & (b) for already sanctioned 626 Nagar
! VunsVatikas

Total Costof Y3, ¥4 & Y5

0= [18.51725] =22,200 lakhs=Rs. 220 crores

1

Total cost for creation of 'Water Harvesting &

Waterbody Development
gkt lapsi 2% of whobe ares

Owerall Todal Outlav] 14a) +1 (1))

Rs. (M} erores

| Hs. 1835 crores

Table 2: Indicative component-wise cost estimate for a 25 Ha. NAMO Van is provided in
the table below (Rs. in lakh):

SL Component ¥ | 1 Y3 Y4 Y5 Total
My ’
1 Fenci | 2 5.0
encing & Boundary Demarcation 15 —s == = S (10%)
: . J T 1800
2 Soll & Moisture Conservation 15.5 25 (12%]
1000 15
3 Plantation (25 Ha - Main Planting) 275 {Gap — — — {15‘%}
filling} =g
4 Maimtznance of Platation 7.5 1.5 375 | 395 {11-51;}
Water Harvesting & 15,00
5 Waterbody Development 5 25 L. .5 0.5 (10%)
{atf least 2% of whole area)
f Pathways / Mature Trails © Jogging Track 3,75 3.13 - — - ;’g:}
| Maintenance of Pathways | Watre Trails ( Joaging 1.5
7 T Track — — 0.5 b5 0.5 (1%)
Public Litilities {Banches, Todlets, Drinking Water, - = TS
] Si ) i 125 075 0.3 | (5%)
2 Interprefation Centre / Informstion Kiosk 375 5 25 — ‘;;i}
1] Theme-Based Plantation Zones & mamienance 2.5 125 .25 025 | 025 ‘;;:-}
Proportional Grants to State/SFDs (engagement of - & 04
11 | technical consultants, lump sum grant for monitoring 1.5 [:5 1.5 ¥ 1.5 q:l.'_;-’p}
ung overhead expensies)
| {apperations of Project
Administrative | Management Linit for monitoring | 9600
12 & and evalustion, sdministrative 1 [.5 1.5 I.5 1 1.5'-"-:}
Establishment | expenses at Mational Level. (3% of
whole arei) |
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51,
Mo

Component ¥ ¥2 Y3 Y4 Y5 Tatal

(b rganising
wimkshops'conterencesseminars at
Mational Level. { 1% of whole area)
(e} reation of publicity materials,
publication of repart, film and odher
etc. at Mational Lewvel. (1% of
whale area)

TOTAL 89.00 | 375 [ 1325 | 85 | 7.5 150
- 1 (5%%) | (21%) | (%) | {6%) | (S%e) | (100%)

;. Expected Scheme Outcome
A NAMO Van is expected to have the following outcomes:

L,

2.

LW ]

Improved air guality, pollution abatement, carbon sequestration, reduction in
tem perature and urban heat island effect, water and s0il conservation.

Creation of a green space having aesthetic value with cooling and calming effect
on the minds of people.

Development of green spaces may also make cities climate resilient besides
providing ecosystem services.

Indirect benefits in the form of enhanced tourism, business prowth, and trade
expansion are expected, resulting in overall improvement of the local economy.
Urban forests could offer several positive community physical and mental health
henelits.
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AGENDA ITEM NO. 10: CERTIFICATION AUDIT OF ANNUAL ACCOUNTS OF
NATIONALAUTHORITY CAMPA CONDUCTED BY C&AG OF INDIA- SEPARATE
AUDIT REPORT (SAR) OF ANNUAL ACCOUNT FOR THE YEAR 2024-25 FOR
APPRISING

Section 22 of CAF Act, 2016 stipulates that the Compensatory Afforestation Fund Management
and Planning Authority (Mational Authority) shall maintain annual statement of accouns in
consultation with the Comptroller and Auditor General (C&AG) of India. The accounts of the
National Authority shall be audited annually by C&AG of India. The accounts of the National
Authority as certified by the C&AG of India shall be presented to both Houses of Parhament.

During the month of Julv-August 2025, C&AG have audited the Financial Statements of
Mational Authority which comprise the Statement of Financial Position as at 31 March, 20213
and the Income & Expenditure Account/Receipts & Payment Account for the year then ended,
and Notes to the Financial Statements, including a summary of Significant Accounting Policies
under Section 19(2) of the Comptroller & Auditor General’s (Duties, Powers & Conditions of
Service) Act, 1971,

The final Centification Report i.e, Separate Audit Report (SAR) for the period 2024-25 has
been issued by Office of the Director General of Audit (Central Expenditure), Environment and
Scientific Department, New Delln vide letter No. CAGIECYEA/SARCAMPA2024-25/377-
3-18 dated 27.11.2025 (copy annexed).

The following comments have been offered in the SAR:
OPINION;:

“C&AG have audited the Financial Statements of National Compensatory Atforestation Fund
Management and Planning Authority (Mational Authority) which comprise the Statement of
Financial Position as at 31 March, 2023 and the Income & Expenditure Account/Receipts &
Payment Account for the year then ended, and Motes 10 the Financial Statements, including a
summary of Significant Accounting Policies under Section 192) of the Comptroller & Auditor
General's (Duties, Powers & Conditions of Service) Act, 1971.

The Audit Report contains the comments of the Comptroller & Auditor General of India
(CAG) on the accounting treatment only with regard to classification, conformity with the best
accounting practices, accounting standards, disclosure porms, ete. Audit observations on
financial transactions regarding compliance with the Law, Rules and Regulations (Propriety &
Regularity) and efficiency cum performance aspects, ete., if any, are reported through
inspection reports/CAG's audit reports separately.

In our opinion, the accompanving Financial Statements of National Compensatory

Afforestation Fund Management and Planming Authority (National Authority) read together
with the Accounting Policies and Notes thereon and matters mentioned in the Separate Audit

Repart, which follows, give a true and fair view of the Financial Position of the antonomous
body as at March 31, 2025, and its Financial Performance and its cash flows for the vear then

ended in accordance with Uniform Format of Accounts/format applicable to the Autonomous
Bodies™,

(A) BALANCE SHEET
1. Assets {Understatement of Fixed Assets)
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1.1 Fixed Assets (Schedule 81755.94 lakh

1.1.1 Understatement of Fixed Assets.

The National Authority had mmcurred an expenditure of 17.02 lakh towards the purchase of
assets during the financial year 2024-25, However, this amount had not been included in the
Schedule-8 (Fixed Assets) of Annual Accounts of the National Authority. This had resulted in
understatement of Fixed Assets by 15.56 lakh and depreciation by Rz 1.46 lakh and
overstatement of revenue expenditure by ¥17.02 lakh.

B. ACCOUNTING POLICIES

Although the National Authority’s stated Accounting Policy is to prepare its Financial
Statements on an accrual basis. in practice, it 18 maintaining its accounts predominantly on a
cash basis, Revenue and expenses are generally recorded when cash is received or paid, rather
than when they are earned or incurred. Only a limited number of vear-end provisions were
made to approximate accruals, which is not sufficient to reflect the true Financial Position and
performance on the acerual basis of accounting.

As a specific instance, the National Authonty had not recorded TDS (Tax Deducted at Source)
payable under schedule 7: Curmrent Liabilities and Provisions, despite it being & statulory
obligation. The omission of such liabilities leads to understatement of Current Liabilities and
mistepresentation of the Financial Position of the Authority. This not only violates the body's
own stated Accounting Policy but also reflects non-compliance with standard accounting
practices and statutory requirements.

C. GENERAL

[. The amount of $2,19,295 35 lakh (Bs 1,09.521.06 lakh, T1.07.299.54 lakh and Bs. 2.474.75
lakh) as received by the Authority from user asencies through bank accounts of statesUTs
maintained by it during February and March 2025 respectively was not remitied to the Public
Account before close of the financial year.

2, The Compensatory Afforestation Fund Act 2016 and Compensatory Afforestation Fund
{ Accounting Procedure) Rules 2018 provide for the collection of deposits by the State CAMPA
Authorities and thereafter distribution of the deposited monies in a WE10 ratio between
respective State and National Authority by transferring to the relevant head in the Public
Account. However, during serutiny of records, 1t was noticed that the amount deposited by user
agencies in the bank accounts for respective States was being managed by the Mational
Aunthority CAMPA. Moreover, in violation of the laid down procedure, the collected amount
was being initially transferred to the Public Account of India under Major Head-8336 "Civil
Deposits’ for further distribution to the National/State Compensatory Afforestation Funds.

3. An amount of ¥7,455.00 lakh has not been disclosed as Contingent Liabilities under MNotes
to Accounts arize from the judgment passed by the Hon'hle Madras High Court on 08/087°2023,
in connection with the relocation of Thengumarahada Village situated in the Madurai Tiger
Reserve.

4. The National Authority received confirmation (01/03/2025) from Union Bank of India
regarding deposits of #1095.2 1 crore in saving bank accounts of 37 States/UTs during February
2025, Audit observed that the Authority instructed the bank for depositing the said amount of
F1095.21 crore to Public Account of India on 27 March 2025 and the same was credited in
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Public Account of India during April 2025, Thus, due to lackadaisical approach of the Authority
T1095.21 crore remained outside the Public Account of India for more than one month,

" 5. National Authority has disclosed income of 169826.99 lakh in its Financial Statement for
FY 2024-25. However, the authority had not provided a valid Income Tax Exemption
Certilicate/nothication under Section 10 {(46A) of the Income Tax Act, 1961,

f. Mon-Production of Records

During the course of audit for the Financial Year 2024-25 and reverification of replies furnished
by the National Authority, Audit observed that the National Authority did not maintain its books
of accounts such as journal entries, expenditure/income vouchers, bank book, bank
reconciliation statements, ete. for the year under audit

7. Mon-Reconeciliation Amount of #59.952 26 lakh

As per the accounting procedure prescribed under para 7 of the Compensatory Afforestation
Fund {Accounting Procedure) Rules 2018, the Pay and Accounts Office (PAD), Ministry of
Environment, Forest & Climate Change (MoEF&CC) has to maintain a broadsheet of receipts
and payments from the National Fund and effect reconciliation on monthly basis with the
National Authority, The Separate Audit Report of the National CAMPA for the vear 2023-24
also eommented on unreconciled amount of 286,642.12 lakh as on 31 March 2024, Out of this,
an amount of 326,689.86 lakh was reconciled and accounted for in the annual accounts of
National CAMPA for vear 2024-25. Funther, National Authority made efTonts to reconcile the
difference of 59,952.26 lakh, which is likely to be adjusted in the FY 2025-26 by the National
Authority. In view of the documents provided in support of reconciliation of difference of
¥59,952.26 lakh between the accounts of the National Authority and the PAQ, no proper
supporting documents have been provided for 487897 lakh. Thus, this amount of 487897
lakh remained unreconciled between the annual accounts of the National Authority and the
PAQ.

D MANAGEMENT LETTER:

The office of DG{ Audit] in their letter dated 24.11,2025 as stated that Deficiencies which have
not been included in the Audit Report have been brought to the notice of the Chief Executive
Officer, National Authority CAMPA through the Management Letter issued separately for
remedial and corrective action,

DGA(CE) SD also mentioned that the Annual Aceounts for the year 2024-25 should be adopted
by the National CAMPA, New Delhi, before presented to both Houses of Parliament. Three
copies of each document presented 1o Parliament should be forwarded to audit office and two
copies to Comptreller and Auditor General of India along with the date(s) of presentation to
both Houses of Parliament.

Decision of Executive Committee: The Executive Committee deferred the above proposal.

TERRE
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AGENDA ITEM NO. 11: PROVIDING NECESSARY BUDGETARY PROVISIONS
FOR MEETING THE NON-RECURRING EXPENIDMTURE (CAPITAL NATURE)
REQUIRED FOR MANAGEMENT OF NATIONALAUTHORITY

1. Sub section bii) of Section 5 of CAF Act, 2016 stipulated that the monies available in the
Mational Fund shall be disbursed and utilised for non-recurring and recurring expenditure for
the management of the Mational Authority including the salary and allowances pavable to its
officer and other employees. Further, Rule 32 of CAF Rule 2018 provides that the National
Authority shall prepare its budget for the next financial year showing the estimated receipts
and expenditure of National Authority in Form [ 8.Mo. 3 (1)(b) of Form-l describes the non-
recurting management expenditure like creation of Capital Assets.

2. Tt 15 submitted that after approval n &l m::r.l.inﬂ nfﬂﬂwming Body of National Authorly
and by the administrative Ministry, financial power has been delegated to HoD under DFPR
issned vide order dated 14.10.2025 (Annexure) under following Capital Expenditure { Assets)
Heads:-

& Mool DFFR | Object Crjeet Head Deseriptiony
il ol
14,10, 2025
Imformagion, Computers | Procurement  of  infoemation, - compuiers, - felecommmmication
Ih M Telecomnmunication (ICT) cquipmers and compuler softwere etc. exoeading the threshald Bmit
kil of Bs 1060 L akhs or three wears of usefig lig
o L Machinery and Exuipment Procurement of Machinery md equipmenss,
%0 T2 Beildings sed Stroectunes Procurement of Office Muilding, residentish bogldings snd structunes.
% & Chher Capital expendiurs T il e lude: all ither capital expenditure which cannot be clissziBed
any ol Ehe ghove capital objoct bead

3. The Compensatory Afforestation Fund Management and Planning Authority (National
CAMPA} 15 presently engaged in activities invelving management of various financial projects,
substantial data handling, digital documentation, and, monitoring, and reporiing tasks. Besides,
Executive Committee in its 37" meeting held on 30.12.2025 approved the proposal for
purchase of ready to move office space from Ministry of Housing and Urban Affairs through
NBCC (India) Ltd. as one-time capital expenditure based on the price discovery through
Government bidding/E-Auction.

4. To efficiently support these operations, as mandated in the CAF Act 2016 and CAF Rule
2018, it is essential to allocate proper budget head in Annual Budget Estimates (BE) to avoid
mconsistency between Delegation of Financial Powers to HoD) of Wational Authority and non-
allotment of funds in annual budget allotment due to non-availability of respective ohject
heads. For this purpose, it is proposed to create relevant object heads against which extent of
financial power has already delegated in DFPR. as issued by the National Authority vide order
dated 14.10.2025,

Decision of Executive Committee: The Executive Committee deferred the above proposal.

de i

N

Page T0O of 73



AGENDA ITEM NO. 12: UTILIZATION OF NPV FUNDS UNDER RULE 5(2) OF THE CAF
RULES, 2018 FOR PLANTATION AND ECOLOGICAL RESTORATION IN DEGRADED
FOREST AND NON-FOREST AREAS NEAR ECO-TOURISM SITES

1. Background
1.1 Duning inter-ministerial consultations on environmental action points, a suggestion has
been made 1o utilize CAMPA funds for greening tourism sites having sparse vegetation
and high visitor footfalls.
.2 Many eco-tourism destinations in the country experience significant tourist footfall,
resulting in degradation of surrounding landscapes due o trampling, soil erosion, loss of
vegetation and anthropogenic pressure.
|.3 Restoration and enhancement of green cover around such areas can contribute to:

» ecological restoration of degraded landscapes

»  improvement of micro-climate and biodiversity

= stabilization of s0il and moisture regimes

« enhancement of environmental quality and visitor expericnce.
1.4 The proposal has therefore emerged to examine the feasibility of utilizing Net Present
Value (NPV) funds under CAMPA for plantation and ecological restoration in degraded
forest areas and degraded non-forest areas in the vicinity of eco-tourism sites.

2. Relevant Provisions
2.1 The Compensatory Afforestation Fund Act, 20016 and the Compensatory Afforestation
Fund Rules, 2008 govemn the utilization of CAMPA funds.
2.2 Rule 5(2) of the CAF Rules, 2018 provides for utilization of NPV funds for activities
related to forest and wildlife protection, regeneration of forests, ecological restoration. soil and
moisture conservation, catchment area treatment and other forestry-related activities,
2.3 Plantation and restoration of degraded forest areas mayv fall within the ambit of the
activities permissible under Rule 5(2).
2.4 However, utilization of NPV funds for plantations in non-forest areas adjoining eco-
tourism sites requires careful examination to ensure that;

» such activities are consistent with the objectives of the CAF Act and Rules,

= they contribute directly fo ecological restoration and environmental improvement,

and
= they do not involve activities outside the scope of permissible CAMPA interventions,

3. Izsues for Consideration
The following issues require examination:
3.1 Scope of activities that may be permitted under such an initiative, including;
» plantations using native species
» assisted natural regeneration
» ecological restoration measures
¢ 5ol and moisture conservation.
3.2 Institutional arrangemenis for implementation, monitoring and evaluation by State
CAMPA authorities and State Forest Departments.
3.3 Need for comprehensive guidelines to cnsure uniformity, transparency and ecological
effectiveness.
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4. Proposal
4.1 In view of the above, it is proposed that guidelines may be issued for utilization of NPV
funds under Rule 5(2) of CAF Rules, 2018 for plantation and ecological restoration in
degraded forest and non-forest areas around eco-tourism sites.
4.2 The guidelines may broadly cover:

« criteria for identification of eligible eco-tourism sites

« prioritization of degraded forest arcas and degraded landscapes around such sites

« ecological restoration approaches using native species

« prohibition of wurism infrastructure using CAMPA funds

» monitoring mechanisms including peo-referenced documentation.
4.3 Prior to finalization of such guidelincs, the legal and policy validity of the proposal may
be examined in consultation with the FC division of the Ministry.

Decision of Executive Committee: The Executive Committes deferred the above proposal.
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Annexure [

List of participants of 38% EC Meeting of National Authority CAMPA.
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Shri Sushil Kumar Awasthi, DGF&SS, MoEF&CC, New Delhi.

Shri Anand Mohan, Chief Executive Ofificer, National Authority CAMPA.
Shri Mangoor Hasan Khan, JS&FA, MoEF&CC, Mew Delhi,

Shri Santosh Tiwar, ADG(FC), MoEF&CC. New Delhi.

Shri Ramesh Kumar Pandey, ADG{WL), MoEF&CC, New Delhi.

Shri Ramesh Kumar Srivastava, Expert Member National Authority CAMPA.
Ms Mahua Mukherjee, Expert Member National Authority CAMPA.

Shri V. Clement Ben, IGF (WL), MoEF&CC, New Delhi.

Shri R. Raghu Prasad, IGF (FC/FP), MoEF&CC, New Delhi.

. Shri Sanjayan Kumar, IGFINTCA), MoEF&CC, New Delhi.

- Ms VL Roui Kullai, IGFINAEB/GIM), MoEF&CC. New Delhi.

. Shri Pawan Jeph, AIGF, National Authority CAMPA.

. Shri Nisheeth Saxena, Senior Consultant (F&W), MNational Authorty CAMPA,
. Shri Praveen Komar Saxena. Consultant (F&A ), MNational Authority CAMPA.
. Dr. Anita Devi, Consultant {F&W). National Authority CAMPA.

. De. Smiriti Panwar, Consultant (F& W), National Authority CAMPA.

. Ms Apoorva Gupta, Consultant (GIS&MIS), National Authority CAMPA.
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